5/S 


San  Francisco  Public  Library 

Government  Information  Center 
San  Francisco  Public  Library 
100  Larkin  Street,  5th  Floor 
San  Francisco,  CA  94102 


REFERENCE  BOOK 

Not  to  be  taken  from  the  library 


3  1223  10225  7814 


AAN  FRANCISCO  HOUSING  AUTHORITY 


440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE 


June  13,  1994 


(415)  554-1200 


DOC  IMPMTS  DEPT. 

J  UN  2  0  1993 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  NOTICE 


S  rZ  S?  p  6  C?,mmiSSi°n  °f  the  Housi"g  Authority  of  the  City 

h ftS  P  7  f  ^ranfSC°  W1"  meet  at  2:00  P-m-  Thursday,  June  16  1994 
m  the  Executive  Conference  Room  at  440  Turk  Street,  SaTFTanc hco 


California. 


Felipe  M.  Floresca 
Secretary/Executive  Director 


?o5SS  °LDOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION    AT    THIS    MEETING    IS     AVAIT  art  p 
INSPECTION  AT  THE  RECEPTION  DESK  AT 


Digitized  by  the  Internet  Archive 

in  2015 


https://archive.org/details/publicnotice1994comm 


July  21,  1994 


AN  FRANCISCO/ HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


DOn  iR/icMTq  OEPT, 
JUL  22  1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  NOTICE 


The  Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the  City 
and  County  of  San  Francisco  will  meet  at  2:00  p.m.,  Tuesday,  Jul)^ 26,  1994  in 
the  Commission  Room  at  440  Turk  Street,  San  Francisco,  California?" 


Felipe  M.  Floresca 
Secretary/Executive  Director 
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ON  TUESDAY,  JULY  26,  1994  AT  2:00  P.M.,  440  TURK  STREET, 
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2.  APPROVAL  OF  AGENDA 

3.  PUBLIC  COMMENT  ON  AGENDA  ITEMS 

4.  LOW  INCOME  OPERATING  BUDGET  FOR  1994  FISCAL  YEAR 

5.  CHANGES  TO  PROCUREMENT  POLICY 

6.  ADJOURNMENT 
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Finance  Committee  Meeting  Held: 
Tuesday,  July  26,  1994 


440  Turk  Street 
San  Francisco,  CA  94102 


1. 


ROLL  CALL: 


Barbara  R.  Meskunas,  Commissioner 
Jan  Allen,  Commissioner 
Larry  K.  Lee,  Commissioner 
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SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


1.  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 
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EH/WJM/GH 
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Minutes  of  Finance  Committee  Meeting  Held:  440  Turk  Street 

Tuesday,  July  26,  1994    J  San  Francisco,  CA  94102 


The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco 
met  at  440  Turk  Street,  San  Francisco,  California  on  Tuesday,  July  26,  1994. 

The  meeting  was  called  to  order  at  2:09  p.m.  by  Commissioner  Meskunas. 

1.  ROLL  CALL: 

Roll  Call  found  the  following  members  to  be: 

PRESENT:  Barbara  R.  Meskunas,  Chairperson 

Jan  Allen,  Commissioner 
Larry  K.  Lee,  Commissioner 

A  quorum  was  present. 

ALSO  PRESENT:  Felipe  M.  Floresca,  Executive  Director 

2.  APPROVAL  OF  AGENDA 

Eugene  Jones,  SFHA  Chief  Financial  Officer,  requested  withdrawal  of  item  five  (5), 
"Changes  to  Procurement  Policy,"  for  further  clarification  and  modification  of  the 
proposal.  Commissioner  Meskunas  called  for  approval  of  the  amended  Agenda.  The 
amended  Agenda  was  passed  by  consensus. 

3.  PUBLIC  COMMENT  ON  AGENDA  ITEM: 

Cleo  Wallace,  retired  SFHA  employee 

4.  APPROVAL  OF  LOW  INCOME  OPERATING  BUDGET  FOR  FISCAL  YEAR 
1994: 

Mr.  Jones  gave  a  presentation  on  the  first  budget  revision  for  the  1993-94  fiscal  year. 
He  stated  that  this  was  done  annually  in  order  to  show  true  year-to-date  actual  costs. 
Mr.  Jones  explained  exhibit  "A  in  detail. 


Commissioners  Meskunas,  Allen  and  Lee  questioned  Mr.  Jones  about  specific  line 
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items.  Mr.  Jones  and  Mr.  Floresca  responded  accordingly. 

Commissioners  Lee  and  Allen  requested  receipt  of  all  relevant  documents  prior  to  the 
date  of  Committee  meetings  to  facilitate  better  understanding  of  the  issues  presented. 
Mr.  Floresca  noted  that,  at  the  time  of  the  passage  of  a  resolution  supporting  an 
insurance  adjustment,  an  agreement  was  made  to  provide  Commissioners  with  all 
relevant  documents  prior  to  the  meeting  time. 

When  questioned  by  Commissioner  Meskunas,  Mr.  Jones  stated  that  to-date  HUD  has 
always  accepted  amended  budgets  such  as  the  present  one  and,  therefore,  didn't 
anticipate  any  problems  with  this  amended  budget. 

Commissioner  Lee  moved  to  accept  this  Resolution  and  Commissioner  Meskunas 
seconded  the  motion.  The  Committee  voted  unanimously  to  recommend  Resolution  (b) 
for  Commission  adoption. 

5.  CHANGES  TO  PROCUREMENT  POLICY: 

Mr.  Jones  requested  this  item  be  pulled  for  further  modification  and  clarification. 

6.  ADJOURNMENT: 

Commissioner  Allen  moved  that  the  meeting  be  adjourned  and  Commissioner  Lee 
seconded  the  motion. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  July 
26,  1994  adjourned  at  3:13  p.m. 


Barbara  R.  Meskunas 
Chairperson 


Felipe  M.  Floresca 

Secretary  and  Executive  Director 


.AN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


February  23,  1995 


PUBLIC  NOTICE 
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The  Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the 
City_and  County  of  San  Francisco  will  meet  at  1:00  p.m.,  Tuesday,  February 
J|^-lr995^in  the  Commission  Room  at  440  Turk  Street,  San  Francisco, 
California  94102. 


Ted  Dienstfrey 

Interim  Secretary /Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE  COMMITTEE  AT 
THIS  MEETING  IS  AVAILABLE  FOR  INSPECTION  AT  THE  RECEPTION  DESK  AT 
440  TURK  STREET. 


SAN  FRANCISCO  HOUSING  AUTHORITY 


ACCESSIBLE  MEETING  POLICY 


1 .  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  3/03/94 
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THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY 
COMMISSION  FINANCE  COMMITTEE  WILL  BE  HELD 
ON  TUESDAY,  FEBRUARY  28,  1995  AT  1:00  P.M.,  440  TURK  STREET, 

SAN  FRANCISCO,  CALIFORNIA 

AGENDA 

Meeting  Held:  440  Turk  Street 

Tuesday,  February  28,  1995  San  Francisco,  CA  94102 

1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Jan  Allen,  Commissioner 

2.  APPROVAL  OF  AGENDA: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as 
Resolution  No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 

3.  PUBLIC  COMMENT  ON  AGENDA  ITEMS: 

4.  STATUS  REPORTS: 

a)  Creative  Computer  Systems  implementation 

b)  Authority  response  to  RIGA  Audit  Findings 

c)  Status  of  Independent  Audit  of  Fiscal  Year  1993 

5.  FINANCIAL  REPORTS: 

a)  Low  Income  Housing  Operations,  Budget  vs.  Actual 

b)  Section  8  Operations,  Budget  versus  Actual 

c)  All  open  Budgets,  Budget  versus  Encumbered 


6.  ADJOURNMENT: 
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Minutes  of  Finance  Committee  Meeting  Held:  440  Turk  Street 

Tuesdax^ScF9Tr995^  San  Francisco,  CA  94102 

The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met 
at  440  Turk  Street,  San  Francisco,  California  on  Thursday,  March  9,  1995. 

The  meeting  was  called  to  order  at  1:23  p.m.  by  Commissioner  Meskunas. 


1.       ROLL  CALL: 


Roll  Call  found  the  following  members  to  be: 


PRESENT:  Barbara  R.  Meskunas,  Chairperson 

Richard  Carpeneti,  Commissioner 
Jan  Allen,  Commissioner 

A  quorum  was  present. 

ALSO  PRESENT:  Ted  Dienstfrey,  Executive  Director 

2.       APPROVAL  OF  AGENDA: 


NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 


3.       PUBLIC  COMMENT  ON  AGENDA  ITEM: 


Peter  Byrne,  Consultant  -  RMC 


4.       DIRECTOR  OF  FINANCE  REPORT: 


During  the  first  two  months  of  my  tenure  at  the  Housing  Authority  I  have  discovered  that 
there  is  a  need  for  remedial  catch  up  in  Finance  Division  reporting.  As  the  Finance 
Committee  knows,  the  Creative  Computer  Systems  implementation  is  not  yet  complete. 
The  result  is:  operations  reporting  is  delayed;  additional  duplicate  work  is  still  being 
performed  as  the  two  systems  continue  to  run  parallel.  There  are  still  open  HUD 
Inspector  General  Audit  findings  from  two  and  a  half  years  ago.  The  Fiscal  Year 
September  1993  independent  audit  is  in  final  draft,  but  work  has  not  commenced  on  the 
Fiscal  Year  1994  audit. 


And,  most  important  of  all,  preliminary  analysis  of  the  financial  condition  of  the 
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Authority  reveals  substantial  unanticipated,  undisclosed,  and  unbudgeted  actual  and 
POTENTIAL  liabilities. 

The  operations  reports  before  the  Committee  show  that  for  the  quarter  ended  December 
31,  1994,  both  expenditures  and  receipts  were  less  than  budgeted,  with  the  result  that  the 
General  Fund  Operating  Reserve  was  reduced  significantly  less  than  anticipated  for  the 
quarter. 

I  need  to  emphasize  that  during  the  last  five  years  first  quarter  operations  have  averaged 
less  than  23%  of  the  annual  budget.  For  convenience,  we  have  traditionally  budgeted 
25%  for  each  quarter.  The  first  two  quarters  resulted  during  the  same  five  year  period 
in  an  average  of  slightly  over  46%  of  the  annual  budget.  However,  during  the  third 
quarter,  the  rate  of  spending  has  caught  up  with  the  budget,  with  the  result  that  the 
average  cumulative  third  quarter  spending  is  slightly  less  than  75%.  If  the  same  pattern 
holds  this  year  the  first  quarter  apparent  interim  improvement  of  actual  compared  to 
budget  will  be  absorbed  by  operations  by  the  end  of  the  third  quarter. 

In  Section  Eight  operations  there  is  an  unanticipated  and  unbudgeted  reduction  in 
Administration  Fees  based  on  a  HUD-announced  change  in  the  calculation  formula.  This 
change  is  retroactive  to  October  1,  1994,  and  has  the  potential  of  reducing  SFHA 
administrative  fee  revenue  by  as  much  as  $563,000  in  the  worst  case,  and  $156,000  in  the 
best  case  for  the  current  fiscal  year.  The  most  recent  projection  of  Section  Eight 
contribution  to  surplus  for  this  year  is  $77,500.  The  importance  of  the  identification  of 
previously  unconsidered  liabilities  is  that  there  is  no  provision  to  pay  for  them,  except  to 
use  existing  reserves. 

The  General  Fund  Operating  Reserve  was  $9,047,000  on  October  1,  1994.  Of  that 
amount,  HUD  excludes  Tenant  Accounts  Receivable  (TARs)  from  its  basis  of  calculation 
of  reserve  strength.  Therefore,  the  useful  basis  of  the  General  Fund  Reserve  is 
$7,950,000.  ($9,047,000  Balance  -  $1,097,000  TARs  =  $7,950,000). 

HUD  compares  this  level  to  the  total  budgeted  Operating  Fund.  When  the  comparison 
results  in  a  ratio  of  total  reserve  to  total  budget  of  greater  than  40%  of  half  the  routine 
expenditures  the  result  is  a  Public  Housing  Authority  Management  Assessment  Program 
(PHMAP)  score  of  "A",  resulting  in  an  award  of  10  points  on  the  overall  PHMAP.  The 
San  Francisco  Housing  Authority  currently  scores  "A"  on  this  measure.  However,  if  the 
Authority  should  fall  to  less  than  20%  of  the  required  ratio,  the  Authority  would  be 
characterized,  on  this  measure  alone,  as  a  "Troubled  Agency." 

If  the  General  Fund  Operating  Reserve  this  year  falls  below  $3,977,000  (not  including  the 
TARs)  the  Authority  will  become  a  "Troubled  Agency." 


The  difference  between  $7,950,000  and  $3,977,000  is  $3,973,000.  $3,973,000  is  therefore 
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the  maximum  amount  of  General  Fund  Reserves  that  can  be  used  without  precipitating 
the  Authority's  reclassification  by  HUD. 

Investigation  of  the  Authority's  current  position  reveals  that  in  the  worst  case,  this  year 
there  could  be  calls  on  the  reserve  in  the  amount  of  $7,017,000.  In  the  most  optimistic 
scenario,  the  total  burden  on  the  reserve  is  anticipated  to  be  $3,777,000. 

I  remind  the  Committee  that  the  new  Finance  Division  administration  has  been  in  place 
for  only  two  months.  We  need  to  assure  ourselves  that  we  have  fully  identified  all 
elements  pertaining  to  our  preliminary  analysis;  we  need  to  refine  the  numbers  which 
constitute  our  worst  and  best  case  scenarios,  and  we  need  to  investigate  possible 
mitigating  factors.  While  we  have  hard  data  to  support  several  of  the  components  of  our 
preliminary  analysis,  such  as  actual  expenditures  for  employee  buyouts  and  invoices  for 
unbudgeted  legal  expenses,  we  do  not  yet  have  conclusive  data  to  support  the  majority 
of  the  components. 

For  instance,  we  know  that  HUD  has  requested  a  plan  from  us  to  address  the  over 
expenditure  of  $275,000  in  administrative  costs  related  to  the  Comprehensive  Grant  for 
1993.  There  are  potential  mitigating  factors  related  to  this  over  expenditure.  HUD  has 
raised  the  administrative  expense  ceiling  from  7%  to  10%.  However,  precisely  how  this 
will  affect  the  1993  Comp  Grant  is  unclear  because  we  have  yet  to  expend  $4,750,000 
from  this  fund,  and  there  will  be  some  administrative  overhead  expense  related  to  the 
expenditure. 

The  primary  component  of  the  anticipated  shortfall  and  use  of  the  reserve  is  the  already 
budgeted  $2,605,000  balancing  line  item.  Other  components  include  additional 
underbudgeted  legal  expenditures,  possible  rehabilitation  of  fire-damaged  units,  repayment 
of  security  deposits,  the  underbudgeted  San  Francisco  Police  Department  general  security 
contract,  and  wrongful  termination  claims. 

Pending  resolution  of  these  issues,  all  continuing  and  future  fiscal  decisions  affect  in  the 
most  serious  way  the  operation  of  the  Housing  Authority.  In  light  of  the  gravity  of  the 
present  situation  I  recommend  the  Finance  Committee  consider  the  following  actions: 

1)  Meet  monthly  rather  than  quarterly  to  more  closely  monitor  ongoing 
operations. 

2)  Immediately  form  an  ad  hoc  committee  consisting  of  the  Executive  Director, 
the  Chief  of  Operations,  the  Director  of  Finance  and  senior  management  staff 
as  appropriate. 

3)  Immediately  hire  the  services  of  expert  organizational  consultants. 


Minutes 


4 


March  9,  1995 


Commissioner  Meskunas  asked  Mr.  Barrie  Stewart  whether  the  anticipated  Section  8 
shortfall  would  be  the  conservative  figure  or  the  projected  $500,000  and  also  would  it 
be  taken  from  the  operating  reserve  or  the  Section  8  reserve.  Mr.  Stewart  confirmed  that 
it  would  be  taken  from  the  Section  8  reserve.  A  discussion  ensued  as  Commissioner 
Carpeneti  clarified  the  impact  of  best-case  scenario  with  $3,777,000.00  and  least- 
optimistic  scenario  with  a  little  over  $7,000,000.00.  In  order  not  be  considered  a 
"troubled  agency",  the  SFHA  needs  to  have  $3,973,000.00  from  the  general  operating 
reserve.  Mr.  Stewart  recommended  that  the  Finance  Committee  meet  once  a  month 
instead  of  quarterly  and  Commissioner  Meskunas  agreed.  Mr.  Stewart  agreed  to 
investigate  hiring  local,  financial  consultants  to  analyze  the  fiscal  situation  as  soon  as 
possible.  $60,000.00  from  the  allocation  for  the  former  consultant  has  been  earmarked 
for  new  financial  consultant.  He  also  said  that  he  was  informed  by  HUD  that  instead  of 
a  five  percent  reduction  in  the  1995  annual  subsidy,  an  additional  fifteen  percent  would 
be  a  possibility,  which  translates  into  in  unsuspendable  $3.5  million.  Commissioner 
Meskunas  reiterated  the  immediate  need  for  new  consultants  to  identify  cost-effective 
measures  and  reorganize  the  SFHA.  Commissioner  Carpeneti  suggested  that  the  Finance 
Committee  meet  again  in  two  weeks. 

5.        STATUS  REPORTS: 

(a)  Creative  Computer  Systems  Implementation:  Mr.  Barrie  Stewart  reported  on  the 
current  status  of  partial  installation  of  the  new  system.  A  visit  to  the  City  of  Los 
Angeles  Housing  Authority  is  scheduled  on  March  7-8,  by  members  of  both  the 
Finance  Division  and  Section  8  to  examine  the  successful  installation  of  the  same 
system.  Commissioner  Meskunas  asked  for  the  estimated  completion  date  of  the 
installation.  Mr.  Stewart  responded  that  he  would  know  more  at  a  later  date. 
Commissioner  Meskunas  expressed  some  concern  about  the  length  of  time  for  the 
implementation  since  the  first  system  did  not  function. 

(b)  Authority  Response  to  the  RIGA  Audit  Findings:  Mr.  George  Linn  reported  on  the 
history  of  closed  audit  findings,  meetings  with  and  a  status  report  to  HUD. 
Discussion  ensued  regarding  response  delays  from  HUD  on  closings.  Commissioner 
Carpeneti  summarized  that  since  September,  1992,  out  of  sixty-nine  audit  findings 
originally  targeted  for  closure  during  April-November,  1993,  the  Commission  has 
officially  closed  twenty-seven.  Mr.  Linn  expects  that  most  of  the  audit  findings  to 
be  closed  by  the  end  of  the  fiscal  year.  Commissioner  Meskunas  noticed  that  the 
audit  findings  are  widespread  throughout  the  Authority,  and  inquired  if  Mr.  Linn 
was  receiving  cooperation  from  all  departments  involved. 

(c)  Independent  Audit  -  Fiscal  Year  1993:  Mr.  Stewart  said  independent  audit  final 
completion  date  scheduled  for  March  31,  1995.  Delays  were  due  to  minor  technical 
reasons  before  they  can  make  the  final  audit  report.  The  only  priority  is  to  proceed 
with  audit  for  1994  as  soon  as  possible. 
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6.  FINANCIAL  REPORTS: 

(a)  Low  Income  Housing  Operation,  Budget  vs.  Actual:  Mr.  Stewart  stated  that  this 
quarter  was  again  twenty-three  percent  of  annual  audit,  less  income  slightly 
projected  and  less  expenses  than  had  originally  budgeted  for,  resulting  in  less  usage 
of  the  operating  reserve.  Mr.  Stewart  said  that  it  was  important  to  monitor  the 
$2,605,000.00  line  item,  which  subsidizes  the  excess  of  expenditures  from  the 
combination  of  rental  receipts.  A  discussion  ensued  over  confusing  budgeting 
language  written  by  Mr.  Stewart. 

(b)  Section  8  Operations,  Budget  vs.  Actual:  Mr.  Stewart  stated  that  there  was  very  few 
new  items  to  address  in  this  area.  Commissioner  Carpeneti  questioned  some 
confusing  language  regarding  contributions  and  Mr.  Stewart  clarified. 

(c)  All  open  Budgets,  Budget  vs.  Encumbered:  Mr.  Stewart  reported  on  general  items 
from  the  independent  audit  for  fiscal  year  1993. 

7.  ADJOURNMENT: 

Commissioner  Carpeneti  moved  that  the  meeting  be  adjourned  and  Commissioner 
Carpeneti  seconded  the  motion.  The  next  meeting  for  the  Finance  Committee  was 
scheduled  for  March  23,  1995  at  2:30  p.m. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  March  9, 
1995  adjourned  at  2:40  p.m. 


Barbara  R.  Meskunas 
Chairperson 


Interim  Secretary  and  Executive  Director 
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PUBLIC  NOTICE 


The  Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the  City  and 
County  of  San  Francisco  will  meet  at  1:30  p.m.,  Thursday,  March  23,  1995  in  the 
Commission  Room  at  440  Turk  Street,  San  Francisco,  California,  94102. 


Interim  Secretary /Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE  COMMISSION 
AT  THIS  MEETING  IS  AVAILABLE  FOR  INSPECTION  AT  THE 
RECEPTION  DESK  AT  440  TURK  STREET. 


SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


1 .  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  3/03/94 
EH/WJM/GH 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  THURSDAY,  MARCH  23, 1995  AT 
1:30  P.M.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

Finance  Meeting  Held:  440  Turk  Street 

Thursday,  March  23,  1995  San  Francisco,  CA  94102 

1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Jan  Allen,  Commissioner 
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3.  PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 

any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 

4.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

5.  PRESENTATION  OF  FINAL  INDEPENDENT  AUDIT  REPORT  - 
FISCAL  YEAR  1993: 

6.  STATUS  OF  HUD  CONFIRMATION  OF  FISCAL  YEAR  1994  PHMAP: 

7.  STATUS  OF  RESPONSES  TO  RIGA  AUDIT  FINDINGS,  1992: 

8.  FINANCIAL  REPORTS 

(a)  Low  Income  Budget  vs.  Actual  January  31,  1995 

(b)  Section  Eight  Budget  vs.  Actual  January  3 1,  1995 
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9.       ANALYSIS  OF  GRAND  EXPENDITURES: 


(a) 

Comprehensive  Improvement  Grants  prior  to  1992 

(b) 

Comp  Grant  1992 

(c) 

Comp  Grant  1993 

(d) 

CDBG  1991,  1992,  1993,  1994 

(e) 

Drug  Elimination  Program  (1993,  1994) 

(f) 

HOPE  I 

(g) 

HOPE  VI 

10.  ADJOURNMENT: 
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Minutes  of  Finance  Committee  Meeting  Held:  440  Turk  Street 

ThursdayJVlarch  23,  1995  San  Francisco,  CA  94102 

The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met  at 
440  Turk  Street,  San  Francisco,  California  on  Thursday,  March  23,  1995. 

The  meeting  was  called  to  order  at  1:49  p.m.  by  Commissioner  Meskunas. 

1.       ROLL  CALL: 

Roll  Call  found  the  following  members  to  be: 

PRESENT:  Barbara  R.  Meskunas,  Chairperson 

Richard  Carpeneti,  Commissioner 
Jan  Allen,  Commissioner 

ALSO  PRESENT:  Ted  Dienstfrey,  Inerim  Executive  Director 


2.  APPROVAL  OF  AGENDA: 

3.  PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to  any 
action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing  Authority 
rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution  No.  4297  and 
revised  02/23/95  as  Resolution  No.  4423. 

Peter  Byrne 

4.       REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

During  the  last  three  weeks  the  Finance  Division  has  continued  its  investigation  and  analysis 
of  the  financial  status  of  the  Housing  Authority.  Operating  results  for  the  month  of  January 
and  the  year  to  date  at  January  31,  1995  are  available,  and  included  in  the  Finance  Committee 
information  package.  HUD  funding  reductions  for  this  year,  and  levels  of  funding  for  next 
year  are  not  finally  defined.  However,  the  Section  Eight  administrative  fee  rate  issue  has  been 
determined  by  HUD,  resulting  in  the  worst  case  for  the  SFHA,  which  is  an  annual  reduction 
in  budgeted  income  of  $563,000.  This  reduction  is  retroactive  to  October  1,  1994. 

The  revised  budget  for  Section  Eight  operations  now  projects  a  loss  from  operations  of 
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$228,000.  This  loss  will  be  offset  marginally  by  a  projected  increase  of  approximately  twenty 
additional  certificates  per  month  for  the  duration  of  the  year.  The  net  income  per  month  per 
unit  is  projected  at  $70,  which  will  reduce  the  projected  loss  by  $29,400.  Other  new  income 
offsets  total  $192,000  for  the  remainder  of  the  fiscal  year.  The  remaining  $7,000  projected 
loss  in  Section  Eight  must  be  addressed  this  year. 

As  it  continues  to  pursue  its  own  reorganization,  it  is  likely  that  HUD  will  assess  the  use  of 
Housing  Authority  Section  Eight  reserves.  Future  funding  of  Section  Eight  vouchers  and 
certificates  will  probably  be  contingent  on  Housing  Authority  first  use  of  any  remaining 
reserves.  That  is,  the  Housing  Authority  will  be  required  to  self-fund  vouchers  and 
certificates  to  the  extent  of  its  reserves  before  HUD  will  release  funding  for  vouchers  and 
certificates  above  any  reserve  levels. 

Low  Income  Housing,  however,  continues  to  perform  better  than  budgeted,  even  although 
Operating  Receipts  were  $233,000  less  than  budgeted.  Expenses  have  been  reduced  by 
delaying  filling  budgeted  staff  positions.  I  have  attached  a  schedule  of  monthly  overall  agency 
positions  for  the  last  year,  and  an  analysis  of  non-union  position  increases  for  the  last  four 
years.  These  analyses  identify  where  increases  have  occurred  and  will  help  us  determine 
where  reductions  may  be  possible. 

I  have  also  written  Division  managers  for  their  assessment  of  the  impact  of  a  hiring  freeze 
effective  in  April  in  anticipation  of  the  need  to  implement  such  a  measure.  Responses  are 
forthcoming,  and  I  anticipate  a  management  recommendation  to  the  Commission  for  a  policy 
decision  on  the  subject  next  month. 

The  Finance  Division  continues  to  assess  ongoing  costs  and  potential  cost  savings  and  cost 
reductions.  There  is  still  no  final  picture  to  report.  Savings  and  potential  expenses  continue 
to  offset  each  other. 

For  instance,  we  know  that  we  could  save  $125,000  per  year  by  relocating  the  Eligibility 
Department  to  440  Turk  Street,  and  we  are  investigating  the  possibility  of  reducing  utility 
expenses  by  as  much  as  $550,000  per  year  by  participation  in  a  HUD  mandated  Energy 
Performance  Contracting  Program.  However,  we  also  know  that  the  Workers'  Compensation 
expenses  for  the  next  fiscal  year  will  be  payable  in  cash,  and  the  range  of  expenditure  will  be 
$900,000  to  $1,000,000.  In  the  current  year  the  Housing  Authority  has  not  paid  cash  to 
cover  Workers'  Compensation  costs  because  there  were  overpayments  in  prior  years  which 
resulted  in  a  reserve  with  the  carrier.  An  agreement  with  the  carrier  resulted  in  our  ability  to 
utilize  the  reserve  to  pay  for  coverage.  The  reserve  will  be  depleted,  and  we  will  need  to  fund 
the  costs  next  year  out  of  our  operating  budget. 

Additionally,  we  have  discovered  that  in  some  cases,  the  Housing  Authority  has  been 
inconsistent  in  followir :g  Commission  resolutions  authorizing  various  contracts  with  external 
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service  providers.  Some  contracts  specify  expenditure  amounts  less  than  allowed  by 
resolution.  It  is  necessary  to  analyze  all  outstanding  contracts  for  conformance  to 
Commission  action  and  reassess  total  potential  liability.  This  process  has  just  begun.  I  will 
report  results  at  the  next  Finance  Committee  meeting. 

We  are  also  examining  the  entire  agency  process  involving  Tenant  Accounts  Receivable 
collections.  I  will  report  our  findings  and  recommendations  regarding  this  subject  at  the  next 
Finance  Committee  meeting. 

Since  the  last  Finance  Committee  session  a  meeting  requested  by  the  Executive  Director  with 
the  San  Francisco  Police  Department  has  resulted  in  their  agreement  during  the  current  fiscal 
year  to  provide  service  as  contracted.  However,  rather  than  bill  us  $1,885,000  as  specified 
in  the  contract,  the  Police  Department  will  bill  us  $1,600,000,  which  is  the  Commission 
approved  budgeted  amount. 

The  Finance  Committee  requested  at  its  last  meeting  that  the  Finance  Department  respond 
to  several  questions.  The  status  of  open  grant  funding  will  be  discussed  as  itemized  on  the 
agenda  for  today's  meeting.  Other  questions  included  the  status  of  the  TAG  Associates 
contract  and  identification  of  any  grant  funds  that  are  at  risk  of  recapture  by  HUD.  The  TAG 
Associates  contract  still  has  $39,000  left  to  spend  on  implementing  a  project-based 
budgeting/accounting  system,  mini- warehouse  training  and  materials  requirement  planning. 
HUD  can  recapture  Comp  Grant  funds  if  not  obligated  after  three  years  and  Drug  Elimination 
Program  funds  if  not  obligated  after  two  years.  Community  Development  Block  Grants  do 
not  have  time  limits  for  spending,  however,  prudence  dictates  obligating  such  funds  quickly 
in  order  to  justify  future  years  requests  for  CDBG  money. 

I  recommended,  and  the  Finance  Committee  agreed,  that  consultants  be  retained  to  assess  and 
recommend  organizational  efficiencies.  This  action  is  still  in  process.  I  will  report  the  status 
of  this  effort  at  the  next  Finance  Committee  meeting. 

I  have  attached  the  schedule  of  development  of  the  Operating  Budget  for  Fiscal  Year  1996. 
As  the  Authority  proceeds  to  finalize  the  budget,  it  is  necessary  to  reconsider  the  business  of 
this  agency.  We  need  to  reduce  costs,  reduce  both  administrative  and  field  staff  and  contract 
services  for  all  programs  when  it  is  more  economical  to  deliver  services  by  contract  versus 
agency  staff. 

All  agency  operations  must  be  considered  in  light  of  our  corporate  mission  as  well  as  available 
funding.  The  range  of  HUD  funding  reductions  in  Comp  Grant  is  $9.4  million  (38% 
reduction),  in  Low  Income  Operating  Subsidy,  $3.3  million  (14.6%  reduction,  in  addition  to 
5%  already  reduced),  and  the  potential  of  785  less  section  eight  units.  If  we  project  a  simple 
straightline  reduction  of  20%  in  funding,  the  resulting  decrease  in  staff  will  be  103.  The 
Housing  Authority  will  need  to  shrink  from  517  positions  to  414  by  October. 
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The  situation  is  extremely  serious.  Everyone  associated  with  the  Housing  Authority  needs 
to  cooperate  and  contribute  their  best  efforts  to  bring  a  balanced  resolution  which  will  enable 
the  agency  to  survive  in  its  most  critical  period  of  change. 

5.  PRESENTATION  OF  FINAL  INDEPEDENT  AUDIT  REPORT  -  FISCAL  YEAR 
1993: 

Mr.  Herman  Morris  of  Morris,  Davis  &  Chan  stated  that  this  report  is  similar  to  the  past  two 
audit  reports  given.  Out  of  24  findings  from  the  1992  report,  all  but  9  have  been  corrected 
during  the  1993  fiscal  year.  The  1994  audit  report  will  be  commencing  next  week  and  is 
scheduled  to  be  completed  by  July,  3 1  1995.  Mr.  Morris  stated  that  they  would  be  working 
closely  with  Mr.  Barrie  Stewart  to  correct  any  findings  during  the  1994  audit  prior  to  the 
report  being  submitted.  Commissioner  Meskunas  requested  that  Mr.  Stewart  get  responses 
to  the  recommendations  of  Morris,  Davis  &  Chan,  and  have  copies  given  to  the  Commission 
to  ensure  followup.  Commissioner  Meskunas  asked  what  the  potential  liability  would  be  to 
the  Commission  due  to  missing  backup  documents  (a  situation  dating  back  to  1984),  and 
when  it  could  be  resolved.  Mr.  Stewart  stated  that  they  were  aware  of  the  problem  and  that 
it  was  being  prioritized  by  the  Controller.  Commissioner  Carpeneti  stated  that  he  understood 
that  there  have  been  problems  with  the  Authority's  current  computer  systems  and  if  the  new 
system  would  correct  the  problems.  Mr.  Morris  stated  that  management  assertion  that 
would  be  effective  for  making  changes  in  computer  operations. 

6.  STATUS  OF  HUD  CONFIRMATION  OF  FISCAL  YEAR  1994  PHMAP: 

Mr.  George  Linn  stated  the  latest  total  PHMAP  score  as  amended  by  HUD  totals  67  74% 
One  item  that  has  grounds  for  appeal  has  been  submitted  to  HUD  for  approval.  This  would 
raise  the  score  to  69.32%.  Item  No.  12,  Development  -  Legal  issues  are  being  pursued  by  the 
Authority  at  the  recommendation  of  HUD.  Without  this  action  this  project  would  have  been 
closed  by  the  final  accounting  submission  and  this  indicator  would  have  been  excluded  from 
reporting. 

7.  STATUS  OF  RESPONSES  TO  RIGA  AUDIT  FINDINGS,  1992: 

A  report  was  presented  by  Mr.  Linn  updating  the  status  of  the  SFHA  responses  to  1992 
RIGA  audit  findings. 

8.  FINANCIAL  REPORTS: 

(a)      The  Low  Income  Budget  vs.  Actual  January  31,  1995  report  was  presented 
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(b)      The  Section  8  Budget  vs.  Actual  January  3 1,  1995  was  presented. 

9:       ANALYSIS  OF  GRANT  EXPENDITURES: 

The  analysis  of  the  following  grants  listed  were  presented: 

(a)  Comprehensive  Improvement  Grants  prior  to  1992 

(b)  Comp  Grant  1992 

(c)  Comp  Grant  1993 

(d)  CDBG  1991,  1992,  1993,  1994 

(e)  Drug  Elimination  Program  (1992,1993,1 994) 

(f)  HOPE  I 

(g)  HOPE  VI 

8.  ADJOURNMENT: 

Commissioner  Meskunas  moved  that  the  meeting  be  adjourned  and  Commissioner  Allen 
seconded  the  motion.  The  next  meeting  for  the  Finance  Committee  was  scheduled  for  April 
27,  1995  at  1:30  p.m. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  March  23, 
1995  adjourned  at  2:59  p.m. 


Barbara  R.  Meskunas 
Chairperson 


Ted  Dienstfrey 
Interim  Secretary/Executive  Director 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
^   FINANCE  COMMITTEE  WILL  BE  HELD  ON  THURSDAY,  APRIL  27,  1995  AT 
1:30  P.M.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


Meeting  Held: 
Thursday,  April  27,  1995 

1.       ROLL  CALL: 


440  Turk  Street 
San  Francisco,  CA  94102 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Jan  Allen,  Commissioner 


2.  APPROVAL  OF  MINUTES:  DOCUMEN  .  o 

APR  2  41995 

SAN  FRANCISCO 

3.  APPROVAL  OF  AGENDA:  pJjBLIC  LIBRARY 


4.       PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 


NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 

any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 


5.       REPORT  OF  THE  DIRECTOR  OF  FINANCE: 


6.       STATUS  REPORTS: 


Section  8  Refunding  Application 

Fiscal  Year  1994  Independent  Audit  Progress 

7.       FINANCIAL  REPORTS: 

Low  Income  Budget  vs.  Actual  February  28,  1995 
Section  8  Budget  vs.  Actual  February  28,  1995 
Grants:  Summary  Budget  vs.  Actual  February  28,  1995 
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8.        TENANT'S  ACCOUNTS  RECEIVABLE 


Analysis  of  Billings  vs.  Collections:  October  3 1,  1994  -  March  31,  1995 
Analysis  of  Vacancies 

Analysis  of  accounts  forwarded  for  legal  action 
Recommendation  for  staffing 
9.  ADJOURNMENT: 


Barbara  R.  Meskunas 
Chairperson 


Ted  Dienst 
Interim  Sec 


tary/Executive  Director 


A  SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


April  25,  1995 


DOCUMENTS  DEF 
APR  26  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  NOTICE 


NOTICE  OF 
CANCELLATION 

The  Meeting  of  the  Finance  Committee  of  the  Commission  of  the 
Housing  Authority  of  the  City  and  County  of  San  Francisco 
scheduled  for  1:30  p.m.,  Thursday>_Aj)ril  27,  1995  in  the 
Commission  Room  at  440  Turk  Street,  San  Francisco,  California, 
94102,  has  been  cancelled,  due  to  lack  of  a  quorum. 

A  Public  Notice  will  be  issued  when  this  meeting  is  rescheduled. 


Ted  Diensttrey 
Interim  Secretary/Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


April  26,  1995 


DOCUMENTS  DC.  ■ 
APR  2  6  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  NOTICE 


The  Finance  Committee  Meeting  of  the  Commission  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  previously  scheduled  for  Thursday,  April  27, 
1995  at  1:30  p.m.,  has  been  rescheduled  to  Monday,  May  1,  at  3:00  p.m.  in  the 
Commission  Room  at  440  Turk  Street,  San  Francisco,  Cahfbrnia,  94102.  There  are 
no  changes  to  the  Agenda  and  it  will  remain  the  same. 


Ted  DienstfreV/ 
Interim  Secretary /Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION  AT  THIS  MEETING  IS  AVAILABLE  FOR  INSPECTION 
AT  THE  RECEPTION  DESK  AT  440  TURK  STREET. 


/  // 

SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 

June  9,  1995 

/// 

PUBLIC  NOTICE 

The  Finance  Committee  of  the  Commission  of  the 
Housing  Authority  of  the  City  and  County  of  San 
Francisco  will  meet  at  3:15  p.m.,  Tuesday,  June  13,  j 
1995  in  the  Commission  Room  at  440  Turk  Street, 
San  Francisco,  California,  94102. 


  D0C.\  imci^S  DEPT. 

Ted  DfensfSfey  ^m  0  9 1995 

Interim  Secretary/Executive  Director  san  francisco 

J  PUBLIC  LIBRARY 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY 
THE  COMMISSION  AT  THIS  MEETING  IS  AVAILABLE 
FOR  INSPECTION  AT  THE  RECEPTION  DESK  AT  440 
TURK  STREET. 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  TUESDAY,  JUNE  13, 1995  AT 
3:15  P.M.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

Meeting  Held: 
Tuesday,  June  13,  1995 


1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 

2.  APPROVAL  OF  MINUTES:  DOC.\  IMPNTS  DEPT. 

JUN  0  9 1995 

3.  APPROVAL  OF  AGENDA:  SAN  FRANCISCO 

PUBLIC  LIBRARY 

4.  PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 


5.       REPORT  OF  THE  DIRECTOR  OF  FINANCE: 


6.       STATUS  REPORTS: 

Section  8  Voucher  and  Certificate  Applications 
Progress  of  Fiscal  Year  1994  Independent  Audit 


7.       FINANCIAL  REPORTS: 


440  Turk  Street 
San  Francisco,  CA  94102 


Low  Income  Budget  vs.  Actual  April  30,  1995 

Section  8  Budget  vs.  Actual  April  30,  1995 

Grants:  Summary  Budget,  Encumbered,  and  Actual  April  30,  1995 


Finance  Agenda 
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June  13,  1995 


8.  TENANTS  ACCOUNTS  RECEIVABLE 

.Analysis  of  Billings  vs.  Collections:  April  30,  1995 
Analysis  of  Vacancies 

9.  ADJOURNMENT: 


Barbara  R.  Meskunas 
Chairperson 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


June  15,  1995 


PUBLIC  NOTICE 

/// 

The  Finance  Committee  of  the  Commission  of  the 
Housing  Authority  of  the  City  and  County  of  San 
Francisco  will  meet  at  12:15  p.m.,  Monday,  June  19, 
1995  in  the  Commission  Room  at  440  Turk  Street, 
San  Francisco,  California,  94102. 


Ted  Dienstfrey 
Interim  Secretary /Executive  Director 


JUN  1  5  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION  AT  THIS  MEETING  IS  AVAILABLE  FOR 
INSPECTION  AT  THE  RECEPTION  DESK  AT  440  TURK 
STREET. 


SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


1 .  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  3/03/94 
EH/WJM/GH 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  MONDAY,  JUNE  19,  1995  AT 
12:15  P.M.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

Meeting  Held:  440  Turk  Street 

Monday,  June  19,  1995  San  Francisco,  CA  94102 


1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 

2.  APPROVAL  OF  MINUTES: 

3.  APPROVAL  OF  AGENDA: 

4.  PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 


5.       REPORT  OF  THE  DIRECTOR  OF  FINANCE: 


6.       PRESENTATION  OF  THE  LOW  INCOME  BUDGET  BY  THE 
INTERIM  EXECUTIVE  DIRECTOR: 


7.  ADJOURNMENT: 


JUN  1  5 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Barbara  R.  Meskunas 
Chairperson 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


Minutes  of  Finance  Committee  Meeting  Held: 
Monday,  June  19,  1995 


440  Turk  Street 
San  Francisco,  CA  94102 


The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met  at 
440  Turk  Street,  San  Francisco,  California  on  Monday,  June  19,  1995. 

The  meeting  was  called  to  order  at  12:28  p.m.  by  Commissioner  Meskunas. 

1.       ROLL  CALL: 

Roll  Call  found  the  following  members  to  be: 


2.  APPROVAL  OF  MINUTES: 

The  Finance  minutes  of  the  meeting  held  June  13,  1995  were  not  available  due  to  computer 
problems  and  will  be  approved  at  a  later  date. 

3.  APPROVAL  OF  AGENDA: 

Commissioner  Carpeneti  motioned  to  approve  the  Agenda  and  Commissioner  Marshall 
seconded  the  motion.  The  Agenda  was  APPROVED. 

4.  PUBLIC  COMMENT  ON  ITEMS  ON  THE  AGENDA: 


PRESENT: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


ALSO  PRESENT: 


Ted  Dienstfrey,  Interim  Executive  Director 


NOTE 


The  Public  will  have  the  opportunity  to  comment  on  Agenda  items 
prior  to  any  action  taken  by  the  Commission  pursuant  to  the  San 
Francisco  Housing  Authority  rules  Governing  Public  Testimony 
adopted  07/14/94  as  Resolution  No.  4297  and  revised  02/23/95  as 
Resolution  No.  4423. 


None. 


5. 


REPORT  OF  THE  DIRECTOR  OF  FINANCE: 


Mr.  Barrie  Stewart,  Director  of  Finance,  was  not  present.  Mr.  Dienstfrey  stated  that  there 
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was  no  report  available,  however,  a  budget  package  was  present.  A  discussion  ensued 
regarding  a  budget  report  submittal  to  HUD.  He  stated  that  the  Housing  Authority  needed 
$7.6  million  for  an  A  rating,  and  $3.8  million  for  a  C  rating,  based  on  expenses. 

Mr.  Matt  Chelson,  Budget  Analyst,  stated  that  the  two  largest  parts  of  the  budget  are 
Housing  Management  and  Maintenance.  He  stated  that  Maintenance  represents  38%  of  the 
1995  budget  and  most  of  the  adjustments  were  made  there.  Most  of  the  other  departments 
have  made  10-20%  reductions  in  this  year's  budget. 

There  was  a  discussion  on  Phase  I  budgeting  for  Hayes  Valley.  Commissioner  Carpeneti 
asked  what  percentage  utilities  had  gone  up,  and  Mr.  Chelson  stated  that  they  had  risen  3% 
(approximately  $73,000.00).  Commissioner  Carpeneti  asked  if  there  was  a  possibility  of  solar 
heating.  Mr.  Dienstfrey  stated  that  an  item  to  be  brought  before  the  Commission,  which  was 
not  included  in  the  current  budget,  was  having  an  energy  audit  firm  determine  how  to  save 
the  Housing  Authority  money.  Mr.  Chelson  stated  that  following  a  utilities  analysis,  the 
Finance  Department  expected  a  significant  drop  in  maintenance  costs  after  Phase  I  was 
complete. 

Commissioner  Marshall  asked  why  the  resident  services  fund  was  low.  Mr.  Dienstfrey  stated 
that  the  residents  receive  Comprehensive  Grant  and  DEP  funding  for  resident  services  to 
compensate  for  the  decrease.  He  stated  that  grant  funding  in  the  amount  of  $1,200,000.00 
is  going  into  youth  apprenticeship  training.  Commissioner  Meskunas  asked  what  percentage 
of  the  overall  total  funding  was  the  operating  budget  compared  to  grant  funding.  She  also 
asked  that  copies  of  packages  from  prior  Finance  Committee  meetings  be  given  to  the  new 
Commissioners  to  bring  them  up  to  speed. 

A  discussion  ensued  regarding  assigning  salaries  to  the  respective  departments  in  which  the 
jobs  are  performed  and  misallocation  of  grant  funding.  Mr.  Dienstfrey  expounded  on  the 
practice  of  inter-fund  borrowing  within  the  Housing  Authority  departments  and  the 
consequences  if  the  Authority  is  unable  to  convince  HUD  that  it  is  discontinued. 

6.       PRESENTATION  OF  THE  LOW  INCOME  BUDGET  BY  THE  INTERIM 
EXECUTIVE  DIRECTOR: 

Commissioner  Carpeneti  motioned  to  approve  the  Low  Income  Budget  as  submitted  and 
Commissioner  Marshall  seconded  the  motion.  The  vote  was: 


AYES 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


NAYS: 


None. 
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The  Low  Income  Budget  was  UNANIMOUSLY  PASSED. 

7.  ADJOURNMENT: 

Commissioner  Carpeneti  moved  that  the  meeting  be  adjourned  and  by  consensus  the  meeting 
was  adjourned.  The  next  meeting  for  the  Finance  Committee  has  not  been  scheduled  at  this 
time.  There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  June  19, 
1995  adjourned  at  1:16  p.m. 


Barbara  R.  Meskunas 
Chairperson 


Ted  Dienstftey 

Interim  Secretary/Executive  Director 


/  // 

SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


August  21,  1995 


DOCA  lM^NTS  DEPT. 
AUG  21  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


//// 

PUBLIC  NOTICE 


/// 


The  Finance  Committee  of  the  Commission  of  the 
Housing  Authority  of  the  City  and  County  of  San 
Francisco  will  meet  at  2:00  p.m.,  Thursday,  August 
24,  1995  in  the  Commission  Room  at  440  Turk  Street, 
San  Francisco,  California,  94102. 


Shirley  A.  Thornton,  Ed.D. 
Interim  Secretary/Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION  AT  THIS  MEETING  IS  AVAILABLE  FOR 
INSPECTION  AT  THE  RECEPTION  DESK  AT  440  TURK 
STREET. 


SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


t.  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  3/03/94 
EH/WJM/GH 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  THURSDAY,  AUGUST  24, 1995  AT 
2:00  PJM.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 

AGENDA 

Meeting  Held: 
Thursday,  August  24,  1995 

1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 

2.  APPROVAL  OF  MINUTES: 

3.  APPROVAL  OF  AGENDA: 

4.  PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 

5.  REPORT  OF  THE  CHAIRPERSON: 

6.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

7.  OPERATING  BUDGET  REVISION:  FISCAL  YEAR  1995 

8.  STATUS  REPORTS: 

Progress  of  Fiscal  Year  1994  Independent  Audit 

Status  of  Inspector  General's  Audit  Findings 

Status  of  Independent  Auditor's  Assessment  of  Authority  Operations 

Status  of  Independent  Auditor's  Involvement  in  RMC  Evaluation 

9.  FINANCIAL  REPORTS: 

Low  Income  Operations:  Budget  vs.  Actual  Year-To-Date  July  3 1,  1995 
Section  8  Operations:  Budget  vs.  Actual  Year-To-Date  July  31,  1995 
Summary  Grants:  Summary  Budget,  Encumbered,  and  Actual  July  31,  1995 


440  Turk  Street 
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August  24,  1995 


10.  TENANT  ACCOUNTS  RECEIVABLE: 

Analysis  of  Billings  vs.  Collections:  July  31,  1995 
Analysis  of  Vacancies  at  July  3 1,  1995 

11.  ADJOURNMENT: 


Barbara  R.  Meskunas 
Chairperson 
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Minutes  of  Finance  Committee  Meeting  Held:  440  Turk  Street 

Thursday,  August  24,  1995  San  Francisco,  C A  94102 

The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met  at  440 
Turk  Street,  San  Francisco,  California  on  Thursday,  August  24,  1995. 

The  meeting  was  called  to  order  at  2:08  p.m.  by  Commissioner  Meskunas. 

1.  ROLL  CALL: 

DOC!  IM^NTS  DEPT. 

Roll  Call  found  the  following  members  to  be: 

SEP  2  6  1995 

PRESENT:  Barbara  R.  Meskunas,  Chairperson    san  Francisco 

Richard  Carpeneti,  Commissioner     PUBLIC  library 
Juanita  D.  Marshall,  Commissioner 

ALSO  PRESENT:  Shirley  A.  Thornton,  Ed.D., 

Interim  Executive  Director 

2.  APPROVAL  OF  MINUTES: 

Commissioner  Carpeneti  motioned  to  approve  the  minutes  of  the  Finance  Committee  meeting 
held  Monday,  June  19, 1995  and  Commissioner  Marshall  seconded  the  motion.  The  minutes 
were  APPROVED. 

3.  APPROVAL  OF  AGENDA: 

Commissioner  Carpeneti  motioned  to  approve  the  Agenda  and  Commissioner  Marshall 
seconded  the  motion.  The  Agenda  was  APPROVED. 

4.  PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items 
prior  to  any  action  taken  by  the  Commission  pursuant  to  the  San 
Francisco  Housing  Authority  rules  Governing  Public  Testimony 
adopted  07/14/94  as  Resolution  No.  4297  and  revised  02/23/95  as 
Resolution  No.  4423. 


None. 
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5.  REPORT  OF  THE  CHAIRPERSON: 

Commissioner  Meskunas  stated  that  she  attended  a  NARMAC  Conference  and  one  of  the 
items  on  the  agenda  was  the  Appropriations  Bill  for  1996  (HR  2099)  which  would  be  going 
before  the  State  Senate  on  September  1 1, 1995.  It  was  anticipated  that  the  Senate  would  add 
more  conditions  to  the  Bill,  however,  not  restore  any  of  the  funding.  She  stated  that  it  would 
mean  approximately  $3.5  million  loss  in  operating  subsidies,  $1.2  billion  nation-wide  in 
modernization  funds,  $10  million  reduction  in  TOP  program,  HOPE  VI,  new  development 
and  Family  Investment  Center  funding  have  all  been  eliminated  completely,  Section  8  is  being 
reduced  to  7.7  percent  administration  fees,  Drug  Elimination  Program  and  Elderly  Services 
Coordinators  have  been  eliminated,  and  there  will  be  no  new  Section  8  vouchers.  With  such 
an  anticipated  profound  effect  on  the  Housing  Authority,  she  asked  if  there  was  going  to  be 
any  contingency  plan.  With  the  new  Section  8  ruling,  the  rental  percentage  of  their  income 
was  raised  from  30%  to  32%,  so  residents  who  do  not  pay  any  rent  will  have  to  come  up  with 
a  minimum  rent  of  $50.00.  Commissioner  Meskunas  stated  that  it  would  make  having  to 
relocate  all  the  more  difficult  if  the  residents  had  to  pay  more  rent  in  order  to  do  so.  She 
stated  that  preparations  for  the  cutbacks  should  be  made  soon.  A  discussion  ensued  regarding 
Comprehensive  Grant  funding  cutbacks. 

6.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

Mr.  Barrie  Stewart,  Director  of  Finance,  gave  the  following  report:  "The  Fiscal  Division 
currently  is  simultaneously  preparing  for  the  Fiscal  Year  1995  year-end  closing  and  converting 
the  General  Ledger  to  the  new  Management  Information  System. 

In  preparation  for  the  year-end  closing,  we  are  reviewing  contracts  and  vendor  arrangements 
in  order  to  identify  any  liabilities  which  may  not  yet  be  recorded.  In  September  we  will  post 
any  such  unrecorded  expenditures  we  discover.  This  may  result  in  a  one  month  distortion  of 
expenditures  and  write-offs,  but  the  year-to-date  data  will  reflect  actual  experience.  Examples 
of  such  as  yet  unrecorded  items  include  the  costs  for  the  recently  implemented  work  order 
reduction  program,  Tenant  Accounts  Receivable  write  offs  for  the  third  and  fourth  quarters, 
City  Attorney  legal  fees  and  outside  counsel  legal  fees.  The  impact  on  the  Operating 
Statement  could  be  material.  The  Statement  for  the  year  to  date,  ending  July  31,  1995,  which 
is  in  your  package,  shows  a  use  of  Operating  Reserves  in  the  amount  of  $396,000.  I 
anticipate  this  amount  may  increase  by  more  than  $500,000  when  all  liabilities  are  booked. 
I  am  currently  projecting  the  use  of  this  reserve  to  be  approximately  $1,000,000  for  the  year 
ending  September  30,  1995.  The  original  budgeted  amount  was  $2,605,000.  Therefore,  a 
$1,000,000  decrease  is  better  than  originally  projected,  but  the  Public  Housing  Management 
Assessment  Program  score  for  the  Operating  Reserve  level  for  year  end  will  nevertheless  be 
a  'C,  which  was  the  original  budget. 

We  have  targeted  the  end  of  August,  1995  to  produce  the  first  financial  statements  using  the 
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Creative  Computer  software.  When  the  Balance  Sheet  and  Income  Statements  are  printed 
and  confirmed  we  will  transmit  them  to  our  auditors,  Morris,  Davis  and  Chan  for  their  review. 
This  review  will  be  supplemental  to  the  annual  audit,  and  will  confirm  for  senior  management 
and  the  Board  of  Commissioners  the  financial  status  of  the  Housing  Authority  at  July  3 1, 
1995.  Morris,  Davis  and  Chan  are  drafting  the  Fiscal  Year  1994  audit  report,  and  it  will  be 
available  in  its  final  form  for  the  Commission  meeting  of  September  28.  We  will  transmit 
copies  to  HUD  following  Commission  approval.  I  have  targeted  completion  of  the  Fiscal 
Year  1995  audit  for  no  later  than  April,  1996.  HUD  regulations  stipulate  a  one  year  window 
for  transmittal  to  them;  however,  there  is  no  reason  why  the  Authority  can  not  complete  its 
annual  audit  within  six  months  following  year  end  close.  I  believe  the  internal  disciplines  and 
efficiencies  which  we  have  recently  established  within  the  Fiscal  Division  will  support  the 
abbreviated  time  frames  for  audit  completion. 

The  Director  of  Internal  Audit  will  report  on  the  status  of  the  1992  Inspector  General's  audit 
findings,  but  I  would  like  to  highlight  a  significant  closure:  The  Authority  was  notified  by 
letter  from  the  Director  of  the  District  Office  of  Public  Housing,  dated  July  31,  1995,  that  the 
District  Inspector  General  concurred  that  Recommendation  3C,  regarding  not  combining  and 
borrowing  program  funds  should  be  closed.  This  is  a  significant  event  for  two  reasons.  First, 
we  have  further  demonstrated  to  HUD  our  willingness  to  respond  meaningfully  and 
cooperatively  with  them,  and  second,  we  have  corrected  a  lack  of  discipline  within  fiscal 
operations.  The  needed  discipline  included  stringent  cash  management,  timely  planning  for 
cash  needs  and  rigorous  control  over  cash  disbursements.  We  have  implemented  these 
disciplines.  Cash  management  is  now  a  routine  function;  projections,  reconciliations  and  cash 
requests  are  regular  and  timely.  We  have  reduced  the  number  of  bank  accounts  from  forty- 
two  to  six,  and  we  will  further  reduce  to  a  total  of  three  bank  accounts  in  the  new  fiscal  year, 
effective  October  1,  1995. 

The  MIS  installation  continues  to  be  a  top  priority  for  the  Division  and  for  the  Authority.  I 
repeat  that  the  implementation  is  critical  because  it  will  allow  comprehensive  financial 
management  reporting,  and  control  over  Authority  operations.  The  Interim  Executive 
Director  has  identified  this  project  as  one  of  her  top  priorities,  and  instructed  the  Fiscal 
Division  to  produce  a  revised  implementation  plan  to  assure  the  speediest  completion. 

Results  from  Operations  for  the  month  and  ten  months  ended  July  31,  1995  are  included  in 
the  Finance  Committee  packet.  Low  Income  Housing  Expenditures  year-to-date  are  $1.5 
million  less  than  budgeted,  with  the  consequence  that  the  Authority  has  consumed  less  of  its 
Operating  Reserve  than  was  originally  budgeted.  The  budget  for  the  period  was  $  1 ,944,700 
from  the  reserve;  however,  the  call  on  the  reserve  is  only  $396,000.  This  is  very  positive 
when  viewed  strictly  from  a  financial  operations  perspective,  and  considering  the  possibilities 
for  reductions  in  HUD  subsidy  next  year.  Section  Eight  operations  show  a  contribution  to 
surplus  of  approximately  $200,000,  which  is  considerably  better  than  the  revised  budget 
which  projected  a  deficit  of  $321,000  year-to-date. 
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A  resolution  is  included  in  your  packets  related  to  the  Operating  Budget  Revision.  This 
revision  includes  housekeeping  reclassifications  from  various  line  items,  as  detailed  in  the 
attached  analysis.  However,  a  significant  factor  in  the  proposed  revision  is  the  Performance 
Funding  System  adjustment  for  Fiscal  Year  1994,  which  retroactively  increases  the  subsidy 
for  that  year  by  $607,000.  This  adjustment  results  from  decreased  tenant  income  and  inability 
to  pay  rent.  The  funds  will  flow  to  the  operating  reserve. 

The  packets  also  includes  analyses  of  unit  vacancies  and  tenant  accounts  receivable  by 
development.  Next  month  we  will  provide  a  report  which  shows  tenant  accounts  receivable 
by  age.  This  report  will  reduce  any  confusion  caused  by  the  current  analysis." 

7.       OPERATING  BUDGET  REVISION:  FISCAL  YEAR: 

Mr.  Stewart  strongly  recommended  approval  of  the  Budget  Revision,  for  it  would  restore 
$607,000.00  to  the  Housing  Authority.  It  reclassifies  expenses,  as  appropriate,  in  line  items. 
A  discussion  ensued  on  protective  services  line  item.  Commissioner  Marshall  motioned  for 
Resolution  (c)  to  be  recommended  to  the  full  board  and  Commissioner  Carpeneti  seconded 
the  motion.  The  vote  was: 


Resolution  (c)  was  UNANIMOUSLY  APPROVED. 

8.       STATUS  REPORTS: 

Mr.  Stewart  stated  that  the  auditors  would  be  present  at  the  Regular  meeting  of  September 
28,  1995  to  report  on  their  findings  and  present  the  Budget.  He  stated  that  they  were  happy 
about  the  progress  made  in  the  1994  Audit,  plus  the  efficiency  and  dispatch  with  which  the 
Finance  Department  performed  in  providing  them  with  information. 

Status  of  Inspector  General's  Audit  Findings  -  Mr.  George  Linn  stated  that  the  IG  Audit 
Findings  were  still  pending  and  that  it  was  anticipated  that  official  notification  from  HUD  was 
expected  to  be  received  in  the  following  week. 

Status  of  Independent  Auditor's  Assessment  of  Authority  Operations  -  For  a  fee  of  $4,000.00 
Morris,  Davis  &  Chan  had  agreed  to  do  a  review  of  the  July  3 1,  1995  Balance  Sheet  and 
Income  Statement.  This  is  to  provide  assurance  that  the  Agency's  financial  records  are 
properly  represented  at  that  time.  This  is  an  unusual  situation  because  of  the  change  in 


AYES: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


NAYS: 


None. 
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administration  and  the  concerns  that  the  financial  records  are  properly  stated. 

Status  of  Independent  Auditor's  Involvement  in  RMC  Evaluation  -  The  Hunters  View 
landscaping  analysis  from  the  Finance  Department  was  presented  broken  down  by  expense 
category.  A  discussion  ensued  regarding  these  records.  Records  maintained  at  Hunters  View 
had  not  been  reviewed. 

9.  FINANCIAL  REPORTS: 

Mr.  Stewart  stated  that  the  Housing  Authority  was  under  budget.  He  stated  that  under 
Section  8  the  Housing  Authority  is  approximately  $200,000.00  better  than  break-even.  The 
Comp  Grant  program  showed  the  amounts  originally  budgeted,  amounts  obligated  to  date, 
expended  to  date,  and  the  balance  remaining.  The  issue  is  to  catch  up  and  assure  that  funds 
are  not  lost  from  HUD  as  a  result  of  not  being  expended  in  prior  years'  grant  funds. 

10.  TENANT  ACCOUNTS  RECEIVABLE: 

Mr.  Stewart  stated  that  next  month  the  Finance  Department  would  provide  a  report  for  the 
Commission  which  will  make  the  receivables  easier  to  understand  in  regards  to  the  status  of 
the  collections. 

11.  ADJOURNMENT: 

Commissioner  Carpeneti  moved  that  the  meeting  be  adjourned  and  by  consensus  the  meeting 
was  adjourned.  The  next  meeting  for  the  Finance  Committee  was  not  scheduled  at  this  time. 
There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  August  24, 
1995  adjourned  at  3:04  p.m. 


Barbara  R.  Meskunas 
Chairperson 
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PUBLIC  NOTICE 

The  Finance  Committee  of  the  Commission  of  the 
Housing  Authority  of  the  City  and  County  of  San 
Francisco  wilLj^?et  at  2:00  p.m.,  Thursday, 
September  28,  1995  in  the  Commission  Room  at 
440  Turk  Street,  San  Francisco,  California,  94102. 


Secretary/Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY 
THE  COMMISSION  AT  THIS  MEETING  IS  AVAILABLE 
FOR  INSPECTION  AT  THE  RECEPTION  DESK  AT  440 
TURK  STREET. 


SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


1.  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this 
location  are  31  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI 
accessible  services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  comer  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs) 
will  be  available. 

4.  Please  contact  Gayle  Hudson  at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting 
if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound  enhancement 
system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Gayle  Hudson 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925 
to  discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  3/03/94 
EHAVJM/GH 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  THURSDAY,  SEPTEMBER  28, 1995  AT 
2:00  P.M.,  440  TURK  SAN  FRANCISCO,  CALIFORNIA  94102 

AGENDA 

Finance  Meeting  Held:  440  Turk  Street 

Thursday,  September  28,  1995  San  Francisco,  CA  94102 

1.  ROLL  CALL: 

Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 

2.  APPROVAL  OF  MINUTES: 

3.  APPROVAL  OF  AGENDA: 

4.  PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to 
any  action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing 
Authority  rules  Governing  Public  Testimony  adopted  07/14/94  as  Resolution 
No.  4297  and  revised  02/23/95  as  Resolution  No.  4423. 

5.  REPORT  OF  THE  CHAIRPERSON: 

6.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

7.  STATUS  REPORTS: 

Update  of  the  September  10,  1992  RIGA  Audit  Findings 

8.  FINANCIAL  REPORTS: 

Low  Income  Operations:  Budget  vs.  Actual  Year-to-date  August  3 1,  1995 
Section  8  Operations:  Budget  vs.  Actual  Year-to-date  August  31,  1995 
Summary  Grants:  Summary  Budget,  Encumbered,  and  Actual  August  3 1,  1995 

9.  CONSENT  CALENDAR  AGENDA  ITEMS: 
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SAN  FRANCISCO 
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10. 


TENANTS  ACCOUNTS  RECEIVABLE: 
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Analysis  of  Billings  vs.  Collections:  August  31,  1995 
Update  on  Third  Quarter  Proposed  Write-Offs 
Analysis  of  Vacancies  as  of  August  31,  1995 

11.  ADJOURNMENT: 
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HOUSING  AUTHORITY 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Minutes  of  Finance  Committee  Meeting  Held: 
Thursday,  September  28,  1995 


440  Turk  Street 
San  Francisco,  CA  94102 


The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met  at  440 
Turk  Street,  San  Francisco,  California  on  Thursday,  September  28,  1995. 

The  meeting  was  called  to  order  at  2:27  p.m.  by  Commissioner  Meskunas. 

1.       ROLL  CALL: 

Roll  Call  found  the  following  members  to  be: 


2.  APPROVAL  OF  MINUTES: 

Commissioner  Marshall  motioned  to  approve  the  minutes  of  the  Finance  Committee  meeting 
held  Thursday,  August  24,  1995  and  Commissioner  Carpeneti  seconded  the  motion.  The 
minutes  were  APPROVED. 

3.  APPROVAL  OF  AGENDA: 

Commissioner  Carpeneti  motioned  to  approve  the  Agenda  and  Commissioner  Marshall 
seconded  the  motion.  The  Agenda  was  APPROVED. 

4.  PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 


PRESENT: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


ALSO  PRESENT: 


Al  Nelson,  Acting  Deputy  Executive  Director 


NOTE: 


The  Public  will  have  the  opportunity  to  comment  on  Agenda  items 
prior  to  any  action  taken  by  the  Commission  pursuant  to  the  San 
Francisco  Housing  Authority  rules  Governing  Public  Testimony 
adopted  07/14/94  as  Resolution  No.  4297  and  revised  02/23/95  as 
Resolution  No.  4423. 


None. 
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5.  REPORT  OF  THE  CHAIRPERSON: 

Commissioner  Meskunas  stated  that  there  was  no  report  at  this  time.  She  stated  that  the 
Senate  Appropriations  Bill  did  pass  and  that  there  would  be  a  twenty  percent  decrease  in 
HUD  funding  for  1995  and  did  not  know  how  the  line  items  would  be  affected. 

6.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

Mr.  Barrie  Stewart,  Director  of  Finance,  stated  that  he  spoke  with  Mr.  Don  Feist,  HUD,  who 
said  that  the  Comp  Grant  modernization  will  be  affected  and  there  will  not  be  any  new 
Section  8  Certificates  or  vouchers.  Mr.  Feist  indicated  that  it  was  highly  unlikely  that  there 
would  be  any  further  reductions  in  the  operating  subsidy.  He  then  gave  the  following  report: 

September  marks  the  ninth  month  of  my  tenure  at  the  Housing  Authority;  and  I  believe  the 
Fiscal  Division  is  on  track  with  the  changes  I  implemented  after  my  arrival.  We  are  roughly 
one  third  through  the  three-phase  business  plan  I  created  for  the  Division.  In  the  first  phase 
the  Controller  and  I  assessed  Fiscal  Division  functions  and  reassigned  personnel  in 
reorganized  reporting  lines  to  make  the  Division  more  productive.  We  have  caught  up  on 
backlogged  work;  we  have  streamlined  internal  processes;  we  have  instituted  disciplines 
which  have  allowed  us  to  operate  more  efficiently.  In  this  process  we  have  laid  off  two 
positions  of  twenty-three.  We  have  established  training  goals  for  all  departmental  personnel 
and  we  are  continuing  to  implement  efficiencies  as  we  move  forward  in  a  future  we  know  will 
require  smarter  utilization  of  increasingly  limited  resources. 

In  the  second  phase  of  the  plan  the  MIS  will  be  the  primary  focus  of  fiscal  management 
attention.  The  goals  are  complete  implementation  and  fine  tuning  of  the  system  to  provide 
accurate,  timely,  meaningful  management  reporting  to  senior  staff.  The  third  phase  of  the 
fiscal  division  plan  will  integrate  the  results  of  the  first  two  phases,  and  the  primary  goal  will 
be  to  educate  staff  on  the  use  of  the  information  needed  to  administer  the  Housing  Authority. 

The  Statement  of  Operations  for  the  year  to  date,  ending  August  3 1,  1995,  which  is  in  your 
package,  shows  a  use  of  Operating  Reserves  in  the  amount  of  $589,589.  I  anticipate  this 
amount  may  increase  by  more  than  $1,100,000  when  all  liabilities  are  booked.  This  figure 
includes  provision  for  full  payment  of  PILOT  ($575,000).  The  Housing  Authority  will 
request  a  waiver  from  the  City.  The  original  budgeted  use  of  reserves  was  $2,605,000.  The 
current  projections  anticipate  the  use  of  $1,650,000.  However,  the  Housing  Authority  has 
received  $607,000  in  prior  year  adjustments  in  the  Performance  Funding  System  which  offsets 
the  use  of  reserves.  Therefore,  the  net  use  of  reserves  for  the  year  will  be  $1,043,000. 
Resolution  "h"  of  the  full  Commission's  Agenda  today  authorizes  the  transfer  of  $800,000 
from  Section  Eight  reserves  to  compensate  for  the  Fiscal  Year  1995  reduction  in  Operating 
Reserves.  This  transfer  will  provide  an  amount  sufficient  to  provide  a  grade  of  "A"  in  the 
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Public  Housing  Management  Assessment  Program  (PHMAP)  indicator  for  operating  reserve 
levels. 

We  have  produced  the  first  financial  statements  using  the  Creative  Computer  software.  We 
have  transmitted  the  Balance  Sheet  and  Income  Statements  to  our  auditors,  Morris,  Davis  and 
Chan  for  their  review.  This  review  will  be  supplemental  to  the  annual  audit,  and  will  confirm 
for  senior  management  and  the  Board  of  Commissioners  the  financial  status  of  the  Housing 
Authority  at  July  31, 1995.  Morris,  Davis  and  Chan  have  drafted  the  Fiscal  Year  1994  audit 
report,  and  the  Controller  is  reviewing  the  draft  for  final  Fiscal  Year  1994  adjusting  entries. 
The  audit  will  be  available  in  its  final  form  for  the  Commission  to  approve  in  October.  We 
will  transmit  copies  to  HUD  following  Commission  approval.  I  repeat  what  I  said  last  month: 
I  have  targeted  completion  of  the  Fiscal  Year  1995  audit  for  no  later  than  April,  1996.  HUD 
regulations  stipulate  a  one  year  window  for  completion;  however,  there  is  no  reason  why  the 
Authority  can  not  complete  its  annual  audit  within  six  months  following  year  end  close.  I 
believe  the  internal  disciplines  and  efficiencies  which  we  have  recently  established  within  the 
Fiscal  Division  will  support  the  abbreviated  timeframes  for  audit  completion. 

The  Fiscal  Division  is  in  the  process  of  organizing  a  training  on  financial  and  legal  aspects  of 
organization  for  all  tenant  associations,  RMCs,  and  RCs.  This  training  will  be  an  all  day  event 
scheduled  October  21,  1995  at  440  Turk  Street,  from  8:30  A.M.  to  4:45  P.M.  All  building 
conference  rooms  will  be  used  to  provide  training  in  different  subjects  related  to  fiscal 
operations.  Subjects  will  include: 

1)  The  new  contract  between  the  Housing  Authority  and  RCs,  RMCs  and  tenant 
associations. 

2)  Requesting  payment  from  SFHA  (use  of  the  LOCCS  system). 

3)  Proposal  writing. 

4)  Federal  funding  process  (including  NOFA). 

5)  Basic  computer  skills. 

6)  Setting  up  financial  records  on  a  PC. 

7)  Certified  payroll. 

8)  State  and  Federal  tax  laws  and  requirements. 

I  would  like  to  thank  the  Controller  for  her  efforts  in  establishing  this  essential  training. 
Classes  will  be  held  in  English,  Spanish,  Russian,  Tagalog,  Mandarin  and  Cantonese.  At  least 
two  dozen  San  Francisco  Housing  Authority  employees  will  participate,  including 
representatives  from  the  Office  of  Community  Relations  and  Involvement,  Grants  and 
Program  Development  and  the  Fiscal  Division.  Minority  business  owners  are  also  scheduled 
to  instruct.  The  City  Attorney's  office  will  send  a  representative  as  well.  Food  will  be 
donated  for  lunch.  This  is  a  wonderful  opportunity  for  all  interested  tenant  associations  to 
upgrade  their  knowledge  and  enhance  their  skills. 
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Commissioner  Meskunas  stated  that  with  the  transfer  of  $800,000.00  from  Section  8  for  the 
operating  reserves,  which  still  left  a  difference  of  $200,000.00,  and  a  $1.2  million  net  loss  of 
the  operating  reserves,  where  was  the  remainder  to  come  from.  Mr.  Stewart  referenced  the 
schedule  attached  to  the  resolution,  which  identified  and  analyzed  the  need.  He  stated  that 
the  actual  1996  expenses  were  proposed  and  budgeted  at  approximately  $2  million  less  than 
the  original  budget  for  1995.  Commissioner  Meskunas  asked  for  copies  of  Mr.  Stewart's 
report  for  the  Commission. 

7.  STATUS  REPORTS: 

Mr.  George  Linn,  Director  of  Internal  Audit,  stated  that  at  the  September  1,  1995  Finance 
Committee  meeting,  a  letter  from  HUD  was  anticipated  to  close  a  number  of  audit  findings. 
Forty-Five  audit  findings  were  closed.  A  discussion  ensued  on  a  number  of  pending  audit 
findings. 

8.  FINANCIAL  REPORTS: 

Mr.  Stewart  stated  that  minor  adjustments  would  be  made  in  the  low-income  side  to  close  the 
year.  Referencing  Section  8,  he  stated  that  $164,000  has  been  contributed  to  reserves,  which 
is  better  than  the  budgeted  deficit  of  over  $335,000.  Commissioner  Meskunas  inquired 
whether  the  uncommitted  funds  from  the  1992  or  1993  comp  grant  would  be  recaptured 
because  they  have  not  been  committed.  Mr.  Nelson  responded  that  the  Authority  had  applied 
for  an  extension  from  HUD  regarding  these  funds  and  the  budgets  were  reprogrammed  to 
protect  these  uncommitted  dollars.  There  have  been  meetings  with  HUD  regarding  these 
dollars  and  the  money  is  not  at  risk. 

9.  CONSENT  CALENDAR  AGENDA  ITEMS: 

Mr.  Stewart  stated  that  the  consent  calendar  items  are  routine  continuation  items  for  standard 
maintenance  contracts  from  last  year,  with  the  difference  between  this  year's  items  and  last 
year's  items  being  the  dollar  amounts.  Commissioner  Meskunas  inquired  why  the  Local  14 
contract  was  on  the  calendar  when  she  was  under  the  impression  that  the  243  Golden  Gate 
lease  was  possibly  going  to  be  canceled.  Mr.  Nelson  indicated  that  the  lease  is  in  effect  until 
January  1996  and  that  the  money  in  the  agenda  item  was  needed  to  continue  until  the  lease 
expires.  There  was  no  further  discussion  regarding  the  consent  calendar  items. 

Commissioner  Carpeneti  moved  to  recommend  approval  of  the  consent  calendar  items  to  the 
Commission  at  the  next  Regular  Meeting  and  Commissioner  Marshall  seconded  the  motion. 
The  motion  was  APPROVED. 
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10.      RESOLUTION  (h): 

Resolution  (h)-Authorizing  the  Executive  Director  to  Transfer  $800,000  from  Section  Eight 
Reserves  to  Operating  Fund  Reserves  Before  the  End  of  Fiscal  Year  1994/1995,  on  the 
Regular  Meeting  agenda  was  inadvertently  omitted  from  the  Finance  Committee  agenda. 
Commissioner  Carpeneti  made  a  motion  to  recommend  approval  of  Resolution  (h),  to  the  full 
Commission.  The  motion  was  seconded  by  Commissioner  Marshal.  The  vote  was: 


Recommendation  of  Resolution  (h)  was  UNANIMOUSLY  APPROVED. 

11.      TENANTS  ACCOUNTS  RECEIVABLE : 

Mr.  Stewart  reported  a  balance  due  in  Tenants  Accounts  Receivable  of  $  934,743,  which  is 
an  increase  from  last  month's  balance  of  approximately  $878,000.  The  Authority  has 
collected  96.4%  of  current  billings.  Dr.  Thornton  has  proposed  more  involvement  from  the 
property  managers  at  the  developments  in  terms  of  collecting  rents  and  making  direct  entries 
into  the  CCS  computer  system.  A  training  was  held  two  weeks  ago  which  did  not  have 
satisfactory  results.  Therefore,  for  the  next  month  or  two,  a  pilot  program  will  be  developed 
at  three  developments  to  work  out  any  bugs.  The  goal  is  to  turn  the  process  over  to  all  the 
developments  by  the  end  of  the  year.  Mr.  Stewart  indicated  that  Senior  Management  is 
unhappy  with  the  current  state  of  receivables  and  is  focused  on  rectifying  the  problem. 

Vacated  receivable  write-ofFs  for  third  quarter  total  $176,000,  which  has  not  yet  been  booked 
against  reserves.  Fourth  quarter  write-offs  are  upcoming.  Mr.  Stewart  estimates  that  write- 
offs will  total  approximately  $525,000  for  the  year,  which  is  $100,000  over  the  budgeted 
amount. 

The  vacant  unit  summary  indicates  97. 1%  and  housing  management  assures  Mr.  Stewart  that 
the  final  number  in  March  will  be  above  this.  This  is  important  because  the  Authority  must 
be  at  98%  by  the  end  of  March  when  the  Public  Housing  Management  Assessment  Program 
(PHMAP)  scoring  is  done. 


AYES: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


NAYS: 


None. 
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A  discussion  ensued  regarding  the  process  of  collecting  past  due  tenant  receivables.  It  was 
noted  that  an  additional  $90,000  in  receivables  is  owed  by  10  tenants.  Chairperson  Meskunas 
directed  Mr.  Nelson  to  provide  a  report  on  who  these  tenants  are,  how  much  do  each  of  them 
owe,  where  these  people  in  the  eviction  process,  and  why  this  situation  was  allowed  to  go  on 
as  long  as  it  did.  Chairperson  Meskunas  noted  that  the  Authority  has  received  criticism  from 
HUD  for  failure  to  collect  rents.  One  step  that  is  being  taken  is  for  the  full  Commission  to 
discuss  the  eviction  process  at  the  next  meeting.  In  order  to  address  the  issue  from  the  other 
side,  Chairperson  Meskunas  also  requested  that  staff  provide  the  Commission  some 
suggestions  for  action  by  the  Commission  to  address  the  problem  of  property  managers  who 
have  unusually  high  uncollected  rents  in  the  developments  they  manage.  . 

12.  ADJOURNMENT: 

Commissioner  Carpeneti  moved  that  the  meeting  be  adjourned  and  by  consensus  the  meeting 
was  adjourned.  The  next  meeting  for  the  Finance  Committee  is  scheduled  for  2:00  p.m.  on 
October  26,1995.  There  being  no  further  business  to  come  before  the  Committee,  the 
meeting  of  September  28,  1995  adjourned  at  3.00  p.m. 


Barbara  R.  Meskunas 
Chairperson 


Acting  Deputy  Executive  Director 
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The  Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the  City  and 
I  County  of  San  Francisco  will  be  held  at  2:00  p.m.  in  the  Commission  Room  on 
Thursday,  October  26,  1995,  at  440  Turk  Street,  San  Francisco,  California. 
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Shirley  AJTnornton,  Ed.D. 
Secretary/Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION  AT  THIS  MEETING  IS  AVAILABLE  FOR  INSPECTION 
AT  THE  RECEPTION  DESK  AT  440  TURK  STREET 


SAN  FRANCISCO  HOUSING  AUTHORITY 
ACCESSIBLE  MEETING  POLICY 


1 .  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk 
Street  in  the  ground  floor  meeting  room  in  San  Francisco.  The  closest  accessible 
BART  Station  is  the  Civic  Center  stop.  Accessible  MUNI  Lines  serving  this  location 
are  3 1  Balboa  and  42  Downtown  Loop.  For  information  about  MUNI  accessible 
services,  call  the  Accessible  Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and 
across  the  street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  will 
be  available. 

4.  Please  contact  Raymond  Lavelle  at  (415)  554-1296  at  least  72  hours  prior  to  the 
meeting  if  you  wish  to  have  American  sign  language  interpreters  and/or  a  sound 
enhancement  system  will  be  available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request. 
If  you  require  the  use  of  a  reader  during  the  meeting,  please  contact  Raymond  Lavelle 
at  (415)  554-1296  at  least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity 
or  related  disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925  to 
discuss  meeting  accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the 
Authority  to  accommodate  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
Authority  to  accommodate  these  individuals. 


Rev.  10/19/95 
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AGENDA 


Finance  Meeting  Held: 
Thursday,  October  26, 1995 


440  Turk  Street 
San  Francisco,  C A  94102 


1. 


ROLL  CALL: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


2. 


APPROVAL  OF  MINUTES: 


3. 


APPROVAL  OF  AGENDA: 


4. 


PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS 


NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to  any  action  taken  by  the  Commission 
pursuant  to  the  San  Francisco  Housing  Authority  rules  Governing  Public  Testimony  adopted  July  14,  1994  as  Resolution  No. 


4297  and  revised  on  February  23,  1995  as  Resolution  No.  4423 

5.  REPORT  OF  CHAIRPERSON: 

6.  REPORT  OF  DIRECTOR  OF  FINANCE: 

7.  PRESENTATION  OF  FISCAL  YEAR  1993-1994  INDEPENDENT  AUDIT  BY 


8.  REVIEW  OF  RESOLUTION  (e):  ADOPTING  AN  AGENCY  REORGANIZATION  PLAN 

9.  FINANCIAL  REPORTS: 

To  be  Provided  in  November  1995  meeting  report. 

10.  TENANT  ACCOUNTS  RECEIVABLE: 

Presentation  of  Tenant  Accounts  Receivable  Processing 
Analysis  of  Billing  vs  Collections:  September  30, 1995 
Analysis  of  Vacancies  as  of  September  30,  1995 

11.  ADJOURNMENT 


MORRIS,  DAVIS,  AND  CHAN,  CPA.: 


Barbara  R.  Meskunas  -  Chairperson 
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Minutes  of  Finance  Committee  Meeting  Held:  440  Turk  Street 

Thursday,  October  26,  1995  San  Francisco,  C A  94 1 02 

The  Finance  Committee  of  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  met  at  440 
Turk  Street,  San  Francisco,  California  on  Thursday,  October  26,  1995. 

The  meeting  was  called  to  order  at  2:05  p.m.  by  Commissioner  Meskunas. 

1.  ROLL  CALL: 

Roll  Call  found  the  following  members  to  be: 

PRESENT:  Barbara  R.  Meskunas,  Chairperson 

Juanita  D.  Marshall,  Commissioner 

ABSENT:  Richard  Carpeneti,  Commissioner 

ALSO  PRESENT:  Shirley  Thornton,  Ed.D.,  Executive  Director 

Marie  Blits,  Esq.,  Deputy  City  Attorney,  City  and 
County  of  San  Francisco 

2.  APPROVAL  OF  MINUTES: 


The  minutes  of  the  September  28,  1995  meeting  will  be  calendared  for  approval  at  the 
Finance  Committee  meeting  in  November. 

3.       APPROVAL  OF  AGENDA: 

Commissioner  Marshall  moved  to  approve  the  Agenda  and  Commissioner  Meskunas 
seconded  the  motion.  The  Agenda  was  APPROVED. 


4.       PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 


NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items 

prior  to  any  action  taken  by  the  Commission  pursuant  to  the  San 
Francisco  Housing  Authority  rules  Governing  Public  Testimony 
adopted  07/14/94  as  Resolution  No.  4297  and  revised  02/23/95  as 
Resolution  No.  4423. 


None. 
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5.  REPORT  OF  THE  CHAIRPERSON: 

Commissioner  Meskunas  stated  that  there  was  no  report  at  this  time. 

6.  REPORT  OF  THE  DIRECTOR  OF  FINANCE: 

Mr.  Barrie  Stewart,  Director  of  Finance,  gave  the  following  report: 

October  1  marked  the  beginning  of  the  Fiscal  Year.  This  year  will  present  challenges  to  the 
Housing  Authority  beyond  the  scope  of  recent  past  years.  Federal  funding  for  the  operating 
subsidy  for  the  current  year  appears  to  be  certified  for  the  Authority's  fiscal  year  which  ends 
September  30,  1996,  at  the  amount  of  $23,953,555.  This  year's  spending  plan  for  Low 
Income  operations  anticipates  cash  needs  of  $39,175,840.  This  is  a  difference  of 
$15,222,285.  The  approved  Low  Income  operating  budget  includes  tenant  billings  totaling 
$15,250,840  (including  a  staggered  reduction  of  130  units  coming  off  line  due  to  the 
demolition  of  Hayes  Valley  North).  Other  income  totals  $106,290.  Per  budget  the  cushion 
of  cash  receipts  in  excess  of  expenditures  is  only  $134,845.  If  the  Authority  overspends,  or 
undercollects,  we  will  be  forced  to  utilize  Operating  Fund  reserves  to  replace  overspent  or 
undercollected  funds.  In  the  current  uncertain  environment  the  Authority  must  at  the  very 
least  remain  on  budget  target  within  Low  Income  operations.  We  also  need  to  assess 
potential  impacts  of  future  reductions  and  plan  an  orderly  transition  to  the  restructured  world 
we  know  we  face.  This  is  in  direct  reference  to  next  year's,  and  well  as  future  year's, 
operating  budgets.  Commissioner  Meskunas  asked  if  the  planned  reduction  in  the  next  year's 
Appropriations  bill  has  been  factored  in.  Mr.  Stewart  said  that  those  planned  reductions  have 
not  been  factored  in. 

We  have  already  rebudgeted  the  Fiscal  Year  1995  Comp  Grant  to  adjust  for  a  nineteen 
percent  reduction  in  Federal  funding  ($4.7M).  As  Comp  Grant  is  further  reduced  in  future 
years  we  will  need  to  continue  to  adapt  to  the  reductions.  There  will  be  no  further  Drug 
Elimination  funding.  Community  Development  Block  Grants  will  be  further  reduced,  and  the 
Authority  will  be  forced  to  cut  back  capital  improvements. 

The  Housing  Authority  must  thoroughly  examine  all  elements  of  our  operations  in  all  funding 
streams  and  identify  and  introduce  operating  efficiencies.  We  need  to  think  forward  to  a  very 
different  picture  of  how  we  operate  and  what  we  do;  and  we  need  to  innovate  solutions  this 
fiscal  year  to  preclude  disaster  in  the  coming  years.  The  looming  Federal  cutbacks  necessitate 
nothing  less  than  redefining  the  mission  of  this  agency,  and  restructuring  the  agency  to 
respond  to  our  new  mission.  If  we  continue  to  behave  as  if  business  is  usual  we  will  fail  to 
survive.  The  assets  of  the  agency  will  be  distributed  to  those  who  have  demonstrated  the 
capability  of  managing  housing  operations  and  assets;  the  agency  will  be  restructured  by 
persons  not  now  involved  in  its  management;  and  the  responsibility  for  providing  housing  for 
our  38,000  clients  will  devolve  on  a  combination  of  private  and  public  agencies. 
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FISCAL  DIVISION: 

The  Fiscal  Division  will  continue  to  analyze  the  Housing  Authority's  position  and  report  fiscal 
reality  so  that  senior  management  and  the  Board  of  Commissioners  are  able  to  plan  and 
implement  policy  with  certainty  that  financial  data  is  comprehensive  and  accurate.  In  this 
fiscal  year,  Mr.  Stewart  intends  to  enhance  the  budget  processes  so  that  there  will  be  regular 
mid-term  reviews  and,  if  necessary,  revisions.  As  he  has  repeated,  the  MIS  implementation 
is  a  top  priority,  and  he  will  focus  the  Division's  resources  to  complete  this  effort. 

Compliance  with  HUD  and  San  Francisco  Housing  Authority  regulations,  policies  and 
procedures  is  also  a  top  priority.  Contract  compliance  needs  to  be  strengthened  with 
additional  financial  controls  and  disciplines  (emphasis:  financial  controls  and  disciplines)  so 
that  the  agency  is  protected  from  the  negative  consequences  of  inadequate  controls. 
Negative  consequences  include  cost  overruns,  redundant  and  confused  financial  management, 
dissemination  of  conflicting  information,  inappropriate  payments,  unnecessary  litigation  and 
derogatory  audit  findings  which  impugn  agency  competence.  There  are  approximately  600 
potential  contracts  in  open  Comp  grants  alone.  The  Authority  disburses  over  $50,000,000 
annually  to  550  vendors  and  contractors.  Payroll  costs  $21,000,000  every  year.  We  spend 
over  $40,000,000  every  year  in  Housing  Assistance  Payments  to  2,600  landlords.  With  these 
volumes  of  cash  flows  and  with  the  large  number  of  underlying  transactions  the  need  for  fiscal 
controls  is  magnified.  Prior  years  audit  findings  have  highlighted  agency  deficiencies  in 
exercising  standard  and  required  financial  prudence.  While  we  have  recently  made  substantial 
corrective  progress,  we  still  have  considerable  ground  to  cover.  Mr.  Stewart  will  provide  his 
recommendations  to  the  Executive  Director  regarding  maintenance  and  enhancement  of 
financial  controls. 

EVICTION  PROCESSING  SURVEY  AND  ANALYSIS 

Following  last  month's  second  Commission  meeting  he  has  prepared  a  survey  (attached)  to 
poll  other  Housing  Authorities  regarding  their  methods,  results  and  statistical  data  related  to 
evictions  and  Tenant  Accounts  Receivable  management.  To  date  we  have  received  extremely 
limited  response.  The  data  so  far  collected  is  insufficient  to  provide  a  meaningful  analysis. 
He  will  recontact  those  Authorities  which  have  already  received  the  survey,  and  he  will 
expand  the  poll.  He  expects  to  have  a  report  available  for  the  next  Finance  Committee 
meeting.  Commissioner  Meskunas  inquired  whether  the  San  Francisco  Housing  Authority 
would  be  able  to  complete  a  survey  like  this  and  Mr.  Stewart  responded  "probably  not." 

FISCAL  YEAR  1994  INDEPENDENT  AUDIT 

Morris,  Davis  and  Chan,  Certified  Public  Accountants,  the  Housing  Authority's  independent 
auditors,  are  here  today  to  present  their  findings  and  report  for  the  fiscal  year  ended 
September  30,  1994. 
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7.       PRESENTATION  OF  FISCAL  YEAR  1993-1994  INDEPENDENT  AUDIT  BY 
MORRIS,  DAVIS,  AND  CHAN,  C.P.A.: 

Mr.  Stewart  introduced  Mr.  Mo  Morris,  Mr.  Ed  Chan  and  Ms.  Gail  Long  from  the  audit  firm 
of  Morris,  Davis  and  Chan.  Mr.  Morris  stated  that  this  audit  was  the  first  on-time  audit  for 
a  number  of  years  and  extended  his  compliments  to  the  Finance  Division  for  providing  the 
necessary  documents  for  a  timely  audit.  This  is  also  the  fourth  Authority  audit  performed  by 
this  firm.  Mr.  Morris  highlighted  the  following  portions  of  the  detailed  and  comprehensive 
67  page  audit: 

Mr.  Morris  discussed  the  Independent  Auditor's  Report  on  pages  one  and  two,  which  is 
consistent  with  reports  from  prior  years.  The  auditors'  finding  are  qualified  for  two  reasons: 
1)  the  Authority  did  not  have  adequate  records  to  support  the  balances  in  its  Land,  Structures 
and  Equipment  account  as  of  September  30,  1994;  and  the  Authority  prepares  its  financial 
statements  on  the  basis  of  accounting  practices  prescribed  or  permitted  by  the  U.S.  Office  of 
Housing  and  Urban  Development,  which  is  a  basis  of  accounting  other  than  Generally 
Accepted  Accounting  Principles.  This  opinion  is  consistent  with  the  type  of  opinions  received 
over  the  last  10  or  15  years. 

Regarding  the  combined  balance  sheet,  operating  reserves  under  the  conventional  housing 
programs  were  $8,200,000  as  of  September  30,  1994,  which  is  an  increase  over  1993's 
reserves  of  $7,300,000.  Operating  reserves  under  Section  8  were  $4,800,000  as  of 
September  30,  1994,  which  is  an  increase  over  1993's  reserves  of  $4,400,000. 

There  were  16  audit  findings  in  the  prior  year's  audit.  This  year's  audit  findings  total  five. 
As  the  commissioners  had  just  received  the  audit  today,  Mr.  Morris  highlighted  the  significant 
audit  findings.  There  are  approximately  $222,000  in  disbursements  that  were  not  recorded 
in  the  General  Ledger  as  of 9/30/94.  These  checks  were  written  manually,  without  a  purchase 
order  number,  for  emergency  purchases.  Because  there  was  no  PO  number,  the  G/L  system 
rejected  entry  of  these  disbursements  into  the  system.  Management's  response  was  that  the 
entries  have  subsequently  been  made  into  the  G/L  and  that  stricter  policies  have  been 
developed  which  have  taken  the  number  of  manual  checks  written  to  an  average  of  45  per 
month,  versus  the  previous  103  per  month.  This  number  is  continually  being  reduced  with 
a  goal  of  completely  eliminating  manual  checks. 

The  second  finding  dealt  with  a  lack  of  segregation  of  duties  in  cash  disbursements.  It  was 
noted  that  those  people  who  had  access  to  the  signature  plate  also  had  access  to  blank  checks. 
Management's  response  was  that  this  occurred  during  the  past  and  duties  have  been 
segregated  since  that  time. 
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The  third  finding  dealt  with  unreconciled  differences  in  the  balances  between  subsidiary 
records  and  the  G/L  as  of  September  30, 1994.  This  was  due  to  subsidiary  records  being  kept 
in  the  new  CCS  system,  but  the  G/L  records  were  on  the  old  system.  Management  feels  that 
once  the  full  conversion  from  the  old  system  to  the  new  CCS  system  has  occurred,  these 
balances  will  be  reconciled.  Management  believes  that  this  is  an  isolated  incident  and  does 
not  believe  it  to  be  a  weakness  in  the  financial  systems. 

Commissioner  Meskunas  asked  for  clarification  regarding  whether  the  three  findings  noted 
above  were  part  of  the  five  findings  left  over  from  previous  years  audits.  Mr.  Chan  responded 
that  the  three  finding  above  were  not  related  to  the  five  findings  mentioned  previously. 

Mr.  Stewart  thanked  the  auditors  for  their  work  and  clarified  that  the  findings  in  this  audit 
relate  to  the  fiscal  year  ending  September  30,  1994  and  do  not  relate  to  the  year  completed 
September  30,  1995.  Mr.  Stewart  and  the  Controller  have  been  working  in  the  past  10 
months  to  alleviate  findings  like  those  noted  in  the  previous  years  audits.  Mr.  Stewart 
however  still  feels  that  there  is  considerable  work  yet  to  be  done  to  fully  alleviate  these 
findings  in  the  future. 

Commissioner  Meskunas  made  a  motion,  which  was  seconded  by  Commissioner  Marshall, 
to  recommend  to  the  full  Commissioner  that  the  audit  be  accepted,  and  to  send  a  copy  of  the 
Audit  report  to  the  Office  of  Housing  and  Urban  Development  prior  to  this  recommendation, 
as  the  audit  it  due  at  HUD  by  November  1.  The  motion  was  passed. 

8.  FINANCIAL  REPORTS: 

Mr.  Stewart  stated  that  financial  reports  will  be  available  at  the  Finance  Committee  meeting 
in  November,  due  to  the  fact  that  year-end  books  have  not  been  completely  closed  as  of  this 
meeting. 

9.  TENANT  ACCOUNTS  RECEIVABLE: 

Mr.  Stewart  stated  that  billings  average  approximately  $1,240,000  per  month,  with  an 
average  of 6,500  accounts.  Collections  have  been  averaging  96%  of  billings,  with  a  goal  of 
100%  collections  in  the  future.  Accounts  Receivable  was  $929,000  at  the  end  of  September 

Mr.  Stewart  indicated  that  a  printout  of  Tenant  Accounts  Receivable  is  being  distributed  to 
pertinent  staff  on  a  weekly  basis.  It  was  noted  that  342  tenants  owe  a  total  of  $565,000  -  in 
other  words,  5%  of  tenants  account  for  61%  of  the  receivables. 

Mr.  Jim  Williams  spoke  to  the  Committee  about  the  collection  and  eviction  process,  and 
reviewed  the  computer  printout  indicating  the  status  of  receivables.  If  no  rent  is  received  by 
the  10th  of  the  month,  a  14-day  eviction  notice  is  sent  to  the  tenant.  If  no  rent  is  received  by 
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the  20th  of  the  month,  a  3-day  eviction  notice  is  hand-delivered.  If  no  rent  is  received  within 
those  three  days,  the  legal  process  of  eviction  begins.  Mr.  Williams  noted  that  the  legal 
process  is  extremely  time  consuming  and  heavily  laden  with  paperwork.  He  also  indicated 
that  the  reason  that  some  of  these  accounts  are  so  far  past  due  is  a  lack  of  adequate  staffing 
in  his  area  to  handle  this  large  volume  of  paperwork.  A  Homeless  Prevention  Worker  from 
the  Department  of  Social  Services  has  been  assigned  to  Mr.  Williams'  division,  in  an  effort 
to  work  out  payment  plans  with  the  past-due  tenants  that  will  result  in  repayment,  but  not 
result  in  the  tenant  being  evicted  and  becoming  homeless.  Mr.  Williams  also  indicated  that  the 
property  managers,  who  are  responsible  for  collecting  the  rents,  have  a  deadline  to  submit  the 
legal  package  for  past  due  rents  by  the  1st  of  the  following  month.  Mr.  Williams  also 
indicated  that  he  has  some  of  his  staff  working  very  closely  with  the  legal  department  to 
address  these  large  accounts  which  are  in  arrears.  Dr.  Thornton  indicated  that  shortly  after 
her  arrival,  she  requested  Mr.  Stewart  to  generate  past-due  reports,  which  were  then 
distributed  to  the  appropriate  staff.  She  also  indicated  that  some  tenants  who  owe  large  back 
rents  are  choosing  instead  to  be  evicted,  thereby  making  the  process  of  collections  unlikely. 
She  recently  sent  out  over  900  letters  to  tenants  in  arrears  requesting  these  tenants  to  work 
with  their  property  managers  to  eliminate  these  back  due  rents.  Dr.  Thornton  is  also  letting 
tenants  know  through  meetings  and  phone  calls  that  the  Authority  is  not  taking  these  back 
rents  lightly.  Mr.  Stewart  also  indicated  that  staff  is  working  directly  with  3  property 
managers  in  a  pilot  program  to  establish  direct  computerized  links  between  the  property 
managers  and  the  finance  department. 

10.      RESOLUTION  (e):  Adopting  an  Agency  Reorganization  Flan  (Amended) 

Dr.  Thornton  stated  that  one  of  the  conditions  she  accepted  upon  her  employment  was  the 
request  by  Secretary  Cisneros  and  the  Mayor  that  she  would  conduct  a  national  search  for  the 
top  positions  at  the  Authority.  She  has  had  several  meetings  with  HUD  officials,  other 
government  officials,  as  well  as  staff  of  other  housing  authorities.  While  Dr.  Thornton  agreed 
with  these  officials  that  the  SFHA  has  management  troubles,  she  was  able  to  convince  the 
officials  that  the  SFHA  should  not  be  in  a  default  state.  Ms.  Gloria  Cousar,  Director  of 
Troubled  Housing  at  HUD,  gave  Dr.  Thornton  a  model  which  she  recommended  Dr. 
Thornton  follow.  To  that  end,  Dr.  Thornton  has  requested  reorganizing  the  agency  with  two 
Deputy  Executive  Directors  -  one  to  handle  day-to-day  operations  of  the  Authority,  and  one 
to  deal  with  Grants,  Hope  VI  money,  and  the  various  social  issues  of  tenants  which  need  to 
be  addressed.  Dr.  Thornton  will  be  conducting  the  national  search,  as  per  above,  but  it  is 
her  hope  that  present  staff,  whose  experience  gives  them  a  unique  perspective  on  San 
Francisco's  specific  situation,  will  be  able  to  fill  these  vacant  positions.  Once  these  top 
positions  are  filled,  Dr.  Thornton  will  work  with  the  senior  staff  and  the  Commission  to 
develop  a  strategic  plan  with  six  month  benchmarks,  which  will  truly  address  what  the 
Authority's  focus  should  be  over  the  next  five  years. 
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A  discussion  resulted  in  which  funding  of  positions  and  legal  representation  was  discussed. 
Commissioner  Meskunas  objected  to  language  in  the  plan  which  indicates  that  there  could  be 
a  conflict  of  interest  between  the  City  Attorney's  office  and  the  Housing  Authority.  Dr. 
Thornton  indicated  that  she  felt  that  the  Executive  Director  needed  inside  legal  counsel  to 
work  through  difficulties  before  they  get  to  the  Commission  level,  and  that  inside  legal 
counsel  would  prevent  a  conflict  of  interest  if  the  Commission  was  receiving  legal  advice  from 
the  City  Attorney's  office,  rather  than  inside  legal  counsel.  Commissioner  Meskunas 
continued  to  object  to  the  language  in  the  document,  a  view  not  shared  by  Commissioner 
Marshall.  Commissioner  Meskunas'  second  objection  dealt  with  the  elimination  of  the 
Controller  position  in  the  plan.  She  stated  that  an  agency  the  size  of  the  Authority  needed  a 
Controller,  particularly  in  light  of  recent  progress  forward  by  the  Finance  department.  She 
stated  that  a  loss  of  this  position  could  result  in  a  loss  of  financial  accountability  and  therefore 
she  could  not  support  a  plan  which  eliminated  this  position.  However,  she  stated  the  rest  of 
the  plan  had  her  support. 

Commissioner  Marshall  made  a  motion,  which  was  seconded  by  Commissioner  Meskunas, 
that  resolution  (e)  be  forwarded  to  the  full  Commissioner  for  approval.  The  vote  was: 


11.  ADJOURNMENT: 

Commissioner  Marshall  made  a  motion  that  the  meeting  be  adjourned  and  Commissioner 
Meskunas  seconded  the  motion.  The  next  meeting  for  the  Finance  Committee  will  be 
scheduled  at  3:00  p.m.  on  the  day  of  the  2nd  Full  Commission  meeting  in  November,  which 
is  not  scheduled  at  this  point.  There  being  no  further  business  to  come  before  the 
Committee,  the  meeting  of  October  12,  1995  adjourned  at  3:15  p.m. 


AYE: 


Juanita  D.  Marshall,  Commissioner 


NAY: 


Barbara  Meskunas,  Commissioner 


Barbara  R.  Meskunas 
Chairperson 


/ 


SAN  FRANCISCO  HOUSING  AUTHORITY 


The  Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  will  be  held  at  3:00  p.m.  in  the 
Commission  Room  on  Monday,  November  27,  1995,  at  440  Turk  Street, 
San  Francisco,  California. 


Shirley  A.  Thornton,  Ed.D. 
Secretary/Executive  Director 


A  FULL  SET  OF  DOCUMENTS  TO  BE  CONSIDERED  BY  THE 
COMMISSION  AT  THIS  MEETING  IS  AVAILABLE  FOR 
INSPECTION  AT  THE  RECEPTION  DESK  AT  440  TURK 
STREET. 


440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


November  21, 1995 


PUBLIC  NOTICE 


BUSINESS-SCIENCE 
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SAN  FRANCISCO  HOUSING  AUTHORITY 


ACCESSIBLE  MEETING  POLICY 


1.  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk  Street, 
between  Hyde  and  Larkin,  in  the  ground  floor  meeting  room.  The  closest  accessible  BART 
Station  is  CIVIC  CENTER.  Accessible  MUNI  Lines  serving  this  location  are  the  31  Balboa  and 
the  42  Downtown  Loop.  For  information  about  MUNI  accessible  services,  call  the  Accessible 
Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and  across  the 
street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  will  be 


4.  Please  contact  Ray  Lavelle  at  (415)  554-1374  at  least  72  hours  prior  to  the  meeting  if  you  wish 
to  have  American  Sign  Language  interpreters  and/or  a  sound  enhancement  system  will  be 
available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request.  If  you 
require  the  use  of  a  reader  during  the  meeting,  please  contact  Ray  Lavelle  at  (415)  554-1374  at 
least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the  Authority  to  accommodate  people, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical- 
based  products.  Please  help  the  Authority  to  accommodate  these  individuals. 


available. 


ASL 


Rev.  11/17/95 

Issued  by  Commission  Secretary 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  MONDAY,  NOVEMBER  27,  1995 
AT  3:00  PM.,  440  TURK  STREET,  SAN  FRANCISCO,  CA  94102 


AGENDA 

Finance  Meeting  Held:  440  Turk  Street 

Monday,  November  27,  1995  San  Francisco,  CA  94102 


1.      ROLL  CALL: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Juanita  D.  Marshall,  Commissioner 


2.  APPROVAL  OF  MINUTES: 

Minutes  of  September  28,  1995 
Minutes  of  October  26,  1995 

3.  APPROVAL  OF  AGENDA: 


4.       PUBLIC  COMMENT  ON  AGENDA  OR  NON-AGENDA  ITEMS: 


NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to  any 

action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing  Authority 
rules  Governing  Public  Testimony  adopted  July  14,  1994  as  Resolution  No.  4297 
and  revised  on  February  23,  1995  as  Resolution  No.  4423 


5.       REPORT  OF  CHAIRPERSON: 


6.       REPORT  OF  DIRECTOR  OF  FINANCE: 


7.       RESOLUTION  (a):  Approving  the  Certifications  for  Performance  Indicators  under  the 

Public  Housing  Management  Assessment  Program  (PHMAP) 


8.       RESOLUTION  (b):  Resolution  Authorizing  the  Executive  Director  to  Provide  Funding 

for  a  Contract  with  Brenda  Stringer  a  Sunnydale  Resident  Owned 
Business  (On  the  Go  Movers)  for  an  Economic  Development 
Venture  for  Adult  Residents  at  Sunnydale  in  an  Amount  Not  to 
Exceed  $113  064  18  BUSINESS-SCIENCE 
txceed  M 1 3,064.38  DOCUMENTS  DEPT. 
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9.  RESOLUTION  (c):  Authorizing  the  Executive  Director  of  the  San  Francisco  Housing 

Authority  ("Authority")  to  Enter  into  a  Contract  with  Goldfarb  and 
Lipman  in  an  Amount  Not  to  Exceed  $30,000  to  1)  Form  a  Non- 
profit Public  Benefit  Corporation  to  Act  as  a  General  Partner  of  the 
Hayes  Valley  Limited  Partnership  Developer,  2)  Assist  in  the  Tax 
Credits  Syndication  of  the  Partnership  and  the  Financing  of  the 
Hayes  Valley  Development,  and  3)  Perform  Additional  Services 
Related  to  the  Hope  VI  Funded  Activities  at  Hayes  Valley 

10.  FINANCIAL  REPORTS  FOR  THE  PERIOD  ENDING  SEPTEMBER  30,  1995: 

Low  Income  Operating  Program  Budget  Vs  Actuals 
Section  8  Program  Budget  Vs  Actuals 
Grant  Program  Budget  Vs  Actuals 

11.  TENANT  ACCOUNTS  RECEIVABLE: 

Update  of  Tenant  Accounts  Receivable  Process 
Analysis  of  Billing  vs  Collections:  September  30,  1995 
Analysis  of  Vacancies  as  of  September  30,  1995 

12.  ADJOURNMENT 


Barbara  R.  Meskunas 
Chairperson 


Secretary/Executive  Director 
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PUBLIC  COMMENT  ON  AGENDA  OR  NON- AGENDA  ITEMS: 

NOTE:  The  Public  will  have  the  opportunity  to  comment  on  Agenda  items  prior  to  any 

action  taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing  Authority 
rules  Governing  Public  Testimony  adopted  July  14,  1994  as  Resolution  No.  4297 


REPO 

REPORT  OF  DIRECTOR  OF  FINANCE: 
RESOLUTION 


nee  Indicators  under  the 
rogram  (PHMAP) 


8.       RESOLUTION  (b) :  Ratifying  the  Execution  of  a  Purchase  Order  and  Policy  with  ITT- 

Hartford  Insurance  Company  for  Property  Insurance  in  an  Amount 
Not  To  Exceed  $477,688.00  During  Fiscal  Year  1995-1996 
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RESOLUTION  (c):  Authorizing  the  Executive  Director  of  the  San  Francisco  Housing 

into  a,  Contract  with  Goldfarb  and 
$,000  to  1)  Form  a  Non- 
>o^y^c^  a  General  Partner  of  the 
jiayesYalleyXirnitea  Partnership  Developer,  2)  Assist  in  the  Tax 
Credits  Syndication  of  the  Partnership  and  the  Financing  of  the 
Hayes  Valley  Development,  and  3)  Perform  Additional  Services 
Related  to  the  Hope  VI  Funded  Activities  at  Hayes  Valley 


10.      FINANCIAL  REPORTS  FOR  THE  PERIOD  ENDING  SEPTEMBER  30,  1995: 


Low  In 
Section 

Grant  Program  Budget  Vs  Actuals 


11.      TENANT  ACCO 


Update  of  Tenant  Accounts  Receivable  Process 
Analysis  of  Billing  vs  Collections:  September  30,  1995 
Analysis  of  Vacancies  as  of  September  30,  1995 


12.  ADJOURNMENT 


Shirley  A.  Thornton,  Ed.D 
Secretary/Executive  Direct* 
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January  19, 1996 


PUBLIC  NOTICE 


TheJFinance  Committee  of  the  Commission  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  will  be  held  at  2:00  p.m.  in  the 
Commission  Room  oh  Thursday^January  25,  1996,  at  440  Turk  Street,  San 
Francisco,  California. 


Secretary/Executive  Director 
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PUBLIC  NOTICE 


The^Finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  will  be  held  at  2:00  p.m.  in  the 
Commission  Room  on  Thursday,  February  8,  1996,  at  440  Turk  Street,  San 
Francisco,  California. 


Commission  Secretary 
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DOCUMENTS  DEW 

FEB  2  01996 

SAM  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  NOTICE 


The  finance  Committee  of  the  Commission  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  will  be  held  at  2:00  p.m.  in  the 
Commission  Room  on  Thursday,  February  22,  1996,  at  440  Turk  Street,  San 
Francisco,  California. 


Ray  Lavelle 
Commission  Secretary 


440  TURK  STREET  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-1200 


SAN  FRANCISCO  HOUSING  AUTHORITY 


ACCESSIBLE  MEETING  POLICY 


1.  The  San  Francisco  Housing  Authority  Commission  Meetings  are  held  at  440  Turk  Street, 
between  Hyde  and  Larkin,  in  the  ground  floor  meeting  room.  The  closest  accessible  BART 
Station  is  CIVIC  CENTER.  Accessible  MUNI  Lines  serving  this  location  are  the  3 1  Balboa  and 
the  42  Downtown  Loop.  For  information  about  MUNI  accessible  services,  call  the  Accessible 
Services  Program  at  (415)  923-6142. 

2.  There  is  commercial  parking  available  at  the  corner  of  Hyde  and  Turk  Streets  and  across  the 
street  from  the  San  Francisco  Housing  Authority  at  "Car  Park". 

3.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  will  be 
available. 

4.  Please  contact  Ray  Lavelle  at  (415)  554-1374  at  least  72  hours  prior  to  the  meeting  if  you  wish 
to  have  American  Sign  Language  interpreters  and/or  a  sound  enhancement  system  will  be 
available  upon  request  at  the  meeting. 

5.  Minutes  of  the  meeting  will  be  made  available  in  alternative  formats  upon  request.  If  you 
require  the  use  of  a  reader  during  the  meeting,  please  contact  Ray  Lavelle  at  (415)  554-1374  at 
least  72  hours  prior  to  the  meeting. 

6.  Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities  should  call  the  City's  accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  efforts  of  the  City  and  the  Authority  to  accommodate  people, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical- 
based  products.  Please  help  the  Authority  to  accommodate  these  individuals. 


ASL 


Rev.  11/17/95 

Issued  by  Commission  Secretary 


THE  MEETING  OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
FINANCE  COMMITTEE  WILL  BE  HELD  ON  THURSDAY,  FEBRUARY  22,  1996 
AT  2:00  PM.,  440  TURK  STREET,  SAN  FRANCISCO,  CA  94102 


AGENDA 


Finance  Meeting  Held: 
Thursday,  February  22,  1996 


440  Turk  Street 
San  Francisco,  CA  94102 


1. 


ROLL  CALL: 


Barbara  R.  Meskunas,  Chairperson 
Richard  Carpeneti,  Commissioner 
Sululagi  Palega,  Sr.  Commissioner 


2. 


APPROVAL  OF  MINUTES: 


3. 


APPROVAL  OF  AGENDA: 


4. 


taken  by  the  Commission  pursuant  to  the  San  Francisco  Housing  Authority  rules 
Governing  Public  Testimony  adopted  July  14,  1994  as  Resolution  No.  4297  and  revised 
on  February  23,  1995  as  Resolution  No.  4423 


5.  REPORT  OF  CHAIRPERSON 

6.  REPORT  OF  DIRECTOR  OF  FINANCE 

7.  REPORT  ON  SECTION  8  LEASE  RATES 

8.  REQUEST  FOR  PROPOSAL:  FY  1994-1995  INDEPENDENT  AUDIT 

9.  STATUS  REPORTS: 

Fiscal  Year  1994-1995  PHMAP  Confirmation 
Update  on  Closed  1992  RIGA  Audit  Findings 

10.  FINANCIAL  REPORTS  FOR  THE  PERIOD  ENDING  DECEMBER  31,  1995: 


Low  Income  Operating  Program  Budget  Vs  Actuals 
Section  8  Program  Budget  Vs  Actuals 
Grant  Program  Budget  Vs  Actuals 


11. 


TENANT  ACCOUNTS  RECEIVABLE: 


Report  on  Tenant  Accounts  Receivable  as  of  December  31,  1995 
Analysis  of  Billing  vs  Collections:  December  31,  1995 
Analysis  of  Vacancies  as  of  December  31,  1995 


Barbara  R.  Meskunas 

Finance  Committee  Chairperson 


Secretary/Executive  Director 


mY-14-1999  13:29 
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^SAN  FRANCISCO^HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THEjflNANCE  COMMITTEE  OF  THE  SAN  FRANCISCO  HOUSING 
AUTHORITY  COMMISSION  WILL  HOLD  A  SPECIAL  MEETING  ON 
MONDAY,  MAY  17, 1999  AT  5:30  P.M. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


.AGENDA 


Monday,  May  17,  1999 


530  p.m. 


1 .  Roll  Call:    Marisa  Moret,  Chairman 

Sululagi  Palega 
Lee  Ethel  Alford 

2.  Approval  of  Agenda 

3.  New  Business: 


Discussion  Purposes: 

(a)  Public  Housing  Budget 

(b)  FY  1999-2000  Budget 

4.      Public  Comment 


5.  Adjournment 


Ronnie  Davis,  Executive  Director 


DOCUMENTS  DEPT. 
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SAN  FRANC  I SCO  HOUSING 


415  554  1204      P. 02/02 
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£AN  FRANCISCO.HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  -  94112  ♦  (415)  554-1200 


PUBLIC  NOTICE 


THE  .FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
WEDNESDAY,  JUNE  16, 1999  AT  5:30  P.M. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 
Wednesday(^neJ6J999>  5:30  p.m. 


Roll  Call: 


Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


Approval  of  Agenda 


New  Business: 


DOCUMENTS  DEPT. 

JUN  1  1  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


06-1  1  -9 9P05 : 26  RCVD 


(a)  Review  of  FY  1999  Budget 

(b)  Staff  Presentation  and  Discussion  regarding  FY  2000  Low-Income  Operating 
Budget 

(c)  Staff  Presentation  and  Discussion  regarding  FY  2000  Section  8  Budget 

(d)  Staff  Presentation  and  Discussion  regarding  Schedule  and  Dates  for  Submission 
of  Grants  by  the  SFHA 

Public  Comment 


5.  Adjournment 


Ronnie  Davis,  Executive  Director 


TOTAL  P. 02 


.30 


jSAN  FRANCISCQJHOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE^FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION  WILL  HOLD  A  MEETING 
ON  WEDNESDAY,  NOVEMBER  17, 1999  AT  6:30  P.M.  AT  440  TURK  STREET, 
SAN  FRANCISCO,  CALIFORNIA  94102 


Roll  Call: 


AGENDA 
Wednesda^November  17, 1999^  6:30  p.m. 


Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


Approval  of  Agenda 
New  Business: 


DOCUMENTS  DEPT. 

NOV  ]  5  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


(a)     Action  Item:  Policy  Brief  99-03:  Grants 


■ 


(b)  Discussion  Regarding  Year  End  Budgets  of  all  Programs  as  of  9/30/99 

(c)  Discussion  Regarding  Year  2000  Budgets 


Public  Comment 


5. 
— . 


Adjournment 


Ronnie  Davis,  Executive  Director 


1 


30 


SAN  FRANCISCOtHOUSING  AUTHORITY 


440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE/INANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION  WILL  HOLD  A  MEETING 


'ooo 


ON  THURSDAY,_JANUARY  1372QQ0H  2:00  P.M.  AT  440  TURK  STREET, 
SAN  FRANCISCO,  CALIFORNIA  94102 


2. 
3. 


Roll  Call: 


^AGENDA 
Thursday,  January  13,  2000  -  2:00  p.m. 

Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


Approval  of  Agenda 


New  Business: 


DOCUMENTS  DEPT. 

JAN  I  0  2000 

SAN  FRANCISCO 
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(a)  Action  Item:  Policy  Brief  00-01:  Grants 

(b)  Discussion  Regarding  Year  End  Budgets  of  all  Programs  as  of  9/30/99 

(c)  Discussion  Regarding  Year  2000  Budgets 

(d)  Resolution  to  Rescind  Resolution  No.  3654  and  to  Approve  a  Revised 
Procurement  Policy  for  the  San  Francisco  Housing  Authority 

4.      Public  Comment 


5.  Adjournment 


Ronnie  Davis,  Executive  Director 


( 
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SAN  FRANCISCO^HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE^f  INANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION  WILL  HOLD  A  MEETING 
ON  WEDNESDAY,  FEBRUARY  2.  2000  AT  4:30  P.M.  AT  440  TURK  STREET, 
oo  SAN  FRANCISCO,  CALIFORNIA  94102 


G  E  N  D  A 

Wednesday,  February  2,  2000  -  4:30  p.m.  e^et\    ,  , 

DOCUMENTS  DEPT. 

1.  Roll  Call:      Marisa  Moret,  Chairman 

Sululagi  Palega  FEB  0  2  2000 

Lee  Ethel  Alford  SAN  FRANCISCO 

PUBLIC  LIBRARY 

2.  Approval  of  Agenda 

3.  New  Business: 

(a)  Discussion  Regarding  Possible  Deficits/Solutions  in  the  Public  Housing,  Year 
2000  Budget 

(b)  Review/Discussion:  Resolution  to  Rescind  Resolution  No.  3654  and  to  Approve 
a  Revised  Procurement  Policy  for  the  San  Francisco  Housing  Authority 

4.  Pubiic  Comment 

5.  Adjournment 


Ronnie  Davis,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON  TUESDAY,  MAY  2,  2000  AT  5:00  P.M. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 

AGENDA 
Tuesday,  May  2,  2000  -  5:00  p.m. 

1.  Roll  Call:      Marisa  Moret,  Chairman 

Sululagi  Palega 
Lee  Ethel  Alford 

2.  Approval  of  Agenda 

3.  New  Business: 

(a)  HOPE  VI  Budgets:   Hayes  Valley 

Bernal 
Plaza 

North  Beach 
Valencia 

(b)  Discussion  Regarding  Year  2000  Budgets 

(c)  Resolution  to  Rescind  Resolution  No.  3654  and  to  Approve  a  Revised 
Procurement  Policy  for  the  San  Francisco  Housing  Authority 

4.  Public  Comment 

5.  Adjournment 


Ronnie  Davis,  Executive  Director 


DOCUMENTS  DEPT. 
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£AN  FRANCISCQ  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


oo 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON  TUESDAY,  MAY  9,  2000  AT  8:00  A.M. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


4. 
5. 


AGENDA 
Tuesday,  May  9,  2000  -  8:00  a.m. 


Roll  Call: 


Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


DOCUMENTS  DEPJ 
MAY  \  a  2Q 


SAN  FRANC/SCO 
P|JBUC  LIBRARY 

J/ r/o  o 


Approval  of  Agenda 
New  Business: 

(a)  FURTHER  DISCUSSION/REVIEW  OF  HOPE  VI  BUDGETS: 

HAYES  VALLEY,  BERNAL,  PLAZA,  NORTH  BEACH,  VALENCIA 

(b)  FURTHER  DISCUSSION  REGARDING  YEAR  2000  BUDGETS 

(C)         RESOLUTION  TO  RESCIND  RESOLUTION  NO.  3654  AND  TO  APPROVE  A  REVISED  PROCUREMENT 
POLICY  FOR  THE  SAN  FRANCISCO  HOUSING  AUTHORITY 

Public  Comment 
Adjournment 


Ronnie  Davis,  Executive  Direct 


) 
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SAN  FRANCISCO  ROUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON  WEDNESDAY,  JUNE  14,  2000  AT  8:00  A.M. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


4. 
5. 


-AGENDA 
Wednesday,  4une  14,  2000  -  8:00  a.m. 


Roll  Call:       Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 

Approval  of  Agenda 
Review/Discussion: 
(a)      hope  vi  financial  status  reports 
Year  2000  public  housing  budget 
year  2001  public  housing  budget 


(b) 
(c) 
(d) 


DOCUMENTS  DEPT 

JUN  1  h  2000 

SAN  FRANCISCO 
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RESOLUTION  TO  RESCIND  RESOLUTION  NO.  3654  AND  TO  APPROVE  A  REVISED  PROCUREMENT 
POLICY  FOR  THE  SAN  FRANCISCO  HOUSING  AUTHORITY.  DETAILED  REVIEW  OF  THE  FOLLOWING 
AREAS: 

■  RESIDENT  HIRING 

■  CHANGE  ORDERS 

■  RFP  PROCESS/SELECTION  PANEL 


Public  Comment 
Adjournment 


Ronnie  Davis,  Executive  Director 


£AN  FRANCISCO. HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


WO 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON  TUESDAY,  AUGUST  22,  2000  AT  5:30  P. 
AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 
Tuesday,  August  22,  2000  -  5:30  p.m. 


4. 
5. 


Roll  Call:       Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 

Approval  of  Agenda 
Review/Discussion: 

(a)  HOPE  VI  FINANCIAL  STATUS  REPORTS 

(b)  PROCUREMENT  POLICY 

Public  Comment 
Adjournment 


DOCUMENTS  DEPT. 

AUG  1  8  2000 

SAN  FRANCISCO 
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Ronnie  Davis,  Executive  Director 


^AN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94112  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
CANCELLED  ITS  MEETING  OF  AUGUST  22,  2000  AND  RESCHEDULED  IT  TO: 

TUESDAY,  AUGUST  29,  2000  AT  5:30  P.M. 

AT  440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


Roll  Call: 


A  G  E  N  D  A 
Tuesday,  August  29,  2000  -  5:30  p.m. 

Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  HOPE  VI  FINANCIAL  STATUS  REPORTS 

(b)  PROCUREMENT  POLICY 

4.  Public  Comment 

5.  Adjournment 


Ronnie  Davis,  Executive  Director 


DOCUMENTS  DEPT. 
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SAN  FRANCISCO  ROUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
THURSDAY,  ^NUARY  4,  2001  AT  5:30  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


Roll  Call:       MarisaMoret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


Approval  of  Agenda 
Review/Discussion: 

(a)  Budget  Review  -  Fiscal  Year  Ending  9/30/2000 

(b)  Budget  Review  -  Fiscal  Year  Ending  9/30/2001 

(c)  Briefing  on  Status  of  Obtaining  Grant  Funding  for  Programs 


(d) 


DOCUMENTS  DEPT. 
0  2  2001 
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Resolution  Authorizing  the  Executive  Director  to  Expend  up  to  an  Additional 
$4,400,000  in  Predevelopment  Loan  Funds  with  North  Beach  Development 
Associates  to  Complete  the  Predevelopment  work  and  Prepare  to  Begin 
Construction  at  North  Beach 


(e) 


Procurement  Policy 


4.  Public  Comment 

5.  Adjournment 


onnie  Davis,  Executive  Director 


£AN  FRANCISCO  JIOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

WEDNESDAY Ji/IARCH  14,  2001  AT  5:30  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


DOCUMENTS  DEPT. 
MAR  |  3  2001 

SAN  FRANCISCO 
pU8LIC  LIBRARY 


1.  Roll  Call:       Marisa  Mo  ret,  Chairman 

Sululagi  Palega 
Lee  Ethel  Alford 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Review  -  Fiscal  Year  Ending  9/30/2001 

(b)  Briefing  on  Status  of  Obtaining  Grant  Funding  for  Programs 

(c)  Procurement  Policy  -  Review  of  Remaining  Procedures  (To  include  discussion  of 
$25,000  Threshold) 

(d)  Discussion/Review  of  Analysis  -  Impact  on  the  SFHA  of  Budget  Cutbacks:  Drug 
Elimination  Grant,  Comp  Grant  and  Public  Housing 

(e)  Other 


4.  Public  Comment 

5.  Adjournment 


Ronnie  Davis,  Executive  Director 


JSAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  MAY  15,  2001  AT  8:00  A.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


1.  Roll  Call:       Marisa  Moret,  Chairman 

Sululagi  Palega 
Lee  Ethel  Alford 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  vs.  Actuals  for  the  period  ending  March  31 , 2001 

(b)  Status  Report  -  Fiscal  Year  2002  Budget  Process 

(c)  Updated  Travel  Policies  and  Procedures 

(d)  Procurement  Policy  -  Review  of  Remaining  Procedures 

(e)  Other 

4.  Public  Comment 


5. 


Adjournment 


DOCUMENTS  DEPT. 
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xSAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  JUNE  26,  2001  AT  8:00  A.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


-^AGENDA 


1.      Roll  Call: 


Marisa  Moret,  Chairman 
Sululagi  Palega 
Lee  Ethel  Alford 


2.  Approval  of  Agenda 

3.  Review/Discussion: 


°OCUMENTS  DEPT. 
J{jN  2  5  2001  ✓ 

SAN  FRANC/SCO 
PUBUC  LIBRARY 

06-25-01 A09:35  RCVD 


(a) 
(b) 

(C) 

(d) 
(e) 
(f) 


Budget  Vs  Actual  for  period  ending  April  30, 2001 


Approval  of  FY  2002  Section  8  Program  Budget:  Resolution  Approving  the 
Section  8  Housing  Assistance  Payment  Program  Budget  for  the  Fiscal  Period 
October  1 , 2001  to  September  30, 2002  under  Contract  SF-61 8 

FY  2000  Independent  Audit  Report 

Security  Issues 

Updated  Travel  Policy  &  Procedures  -  Comments/Questions 
Other 


4.  Public  Comment 

5.  Adjournment 


Gregg  Fortner,  Acting  ExecfjffvejDi^eptbr 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
FRIDAY, SEPTEMBER  7,  2001  AT  8:00  A.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 


4. 
5. 


f 

Roll  Call:  Sululagi Palega,  Sr.,  President 
Rev.  Edgar  E.  Boyd,  Chairman 
Lee  Ethel  Alford 

Approval  of  Agenda 
Review/Discussion: 

(a)  Howard  St.  85  New  Units  of  Senior  Housing 

(b)  Budget  Vs  Actuals  for  the  period  ending  July  31 , 2001 

(c)  FY  2002  Low  Income  Operating  Budget 

(d)  Updated  Travel  Policies  and  Procedures 

(e)  Other 


Public  Comment 
Adjournment 


0-01 A1 
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Gregg  Fortner,  Acting  Executive  Director 


□CT-15-2001  17:13 


SFHP  OFFICE  GEN  COUNSEL 


P. 02/03 


SAN  FRANCISCOJHOUSING  AUTHORITY 

440  Turk  Street  *  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 

WILL  HOLD  A  SPECIAL  MEETING  ON 
WEDNESDAY, JOCTOBER 17,  2001  AT  1:30  P.M. 

330  CLEMENTINA  STREET,  SAN  FRANCISCO,  CALIFORNIA  94103 


^AGENDA 

7 


10-15-01 P05: 


1 .  Roll  Call:      Sululagi  Palega,  Sr.,  President 

Rev.  Edgar  £  Boyd,  Chairman  DOC  UM  E NTS  D E  PT 

2.  Approval  of  Agenda  OCT  j  §  2001 

3.  Public  Comment  on  Agenda  Items  FRANCISCO 

4.  Review/Discussion:  PUBLIC  LIBRARY 

(A)        RESOLUTION  TO: 

(1)  AUTHORIZE  THE  ACTING  EXECUTIVE  DIRECTOR,  EXECUTIVE  DIRECTOR,  OR  HIS  DESIGNEE,  TO 
NEGOTIATE  AND  EXECUTE  A  MEMORANDUM  OF  UNDERSTANDINGS  AND  AGREEMENTS  WITH 
TENANTS  AND  OWNERS  DEVELOPMENT  CORPORATION  ("TODCO")  AND  TODCO/YBC,  WHICH 
AMENDS  THAT  CERTAIN  OPTION  AGREEMENT  BETWEEN  THE  AUTHORITY  AND  TODCO,  AND 
CLARIFIES  CERTAIN  ISSUES  RELATED  TO  THE  DEVELOPMENT  OF  THE  HUD  SECTION  202  FUNDED 
SENIOR  HOUSING  PROJECT  OVER  THE  HOUSING  AUTHORITY'S  PROPERTY  LOCATED  AT  CLEMENTINA 
TOWERS; 

(2)  AUTHORIZE  THE  ACTING  EXECUTIVE  DIRECTOR,  EXECUTIVE  DIRECTOR,  OR  HIS  DESIGNEE,  TO 
APPROVE  ALL  DOCUMENTS  REQUIRING  THE  AUTHORITY'S  APPROVAL  AS  CONTEMPLATED  IN  THE 
OPTION  AGREEMENT,  THE  MEMORANDUM  OF  UNDERSTANDINGS  AND  AGREEMENTS,  AND  THE 
LEASE,  INCLUDING  BUT  NOT  LIMITED  TO  THE  DOCUMENTS  IDENTIFIED  ON  EXHIBIT  A  OF  THE 
MEMORANDUM  OF  UNDERSTANDINGS  AND  AGREEMENTS,  ALL  OF  TODCO'S  OBLIGATIONS  AS  SET 
FORTH  IN  RESOLUTION  NO.  4689,  ADOPTED  ON  JUNE  25,  1998,  AND  THE  OPTION  AGREEMENT, 
INCLUDING  BUT  NOT  LIMITED  TO  THE  FINANCING  PLAN,  THE  DEVELOPMENT  PLANS,  AND  EVIDENCE 
OF  RESIDENT'S  INVOLVEMENT; 


1 


OCT-15-2001  17:14 
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(3)  authorize  the  acting  executive  director,  executive  director,  or  his  designee,  (a)  to 
negotiate  with  todco  and  the  other  parties  regarding  the  easement  agreements,  as 
described  in  exhibit  b  to  the  memorandum  of  understandings  and  agreements,  to  be 
entered  in  i  0  in  connection  with  the  campus  improvement  plan;  and  (s)  to  negotiate 
with  hud  for  the  release  of  the  declaration  of  trust  on  the  property; 

(4)  approve  the  first  amendment  to  the  contract  for  sale  to  redeveloper  for  a 
"turnkey"  senior  citizens  housing  project  (the  "first  amendment  to  the  contract  for 
sale")  between  the  redevelopment  agency  of  the  city  and  county  of  san  francisco 
and  the  authority,  which  is  required  for  the  project,  and  authorize  the  acting 
executive  director,  executive  director,  or  his  designee,  to  execute  the  first 
amendment  to  the  contract  for  sale  substantially  in  the  form  attached  to  this 
resolution,  to  take  any  and  all  actions  contemplated  by  first  amendment  to  the 
contract  for  sale,  and  to  execute  all  documents  related  to  matters  set  forth  in  the 
first  amendment  to  the  contract  for  sale; 

(5)  approve  the  demolition/disposition  application  (the  "application")  submittal  to  hud, 
which  must  be  approved  by  hud  prior  to  the  authority  entering  into  the  lease,  and 
authorizes  the  acting  executive  director,  executive  director,  or  his  designee,  to 
execute  application  substantially  in  the  form  attached  to  this  resolution  to  hud,  and 
to  take  any  and  all  actions  contemplated  by  the  application; 

(6)  approve  the  right  of  entry  agreement  between  the  authority  and  todco  which 
grants  todco  the  right  to  enter  on  the  property  for  certain  predevelopment  and 
construction  activities  related  to  the  project  or  clementina  commons,  and 
authorizes  acting  executive  director,  executive  director,  or  his  designee,  or  his 
designee,  to  execute  the  right  of  entry  agreement  substantially  in  the  form 
attached  to  this  resolution,  and  to  take  any  and  all  actions  contemplated  by  the 
right  of  entry  agreement;  and, 

(7)  Consent  to  todco's  application  for  a  parcel  map  to  subdivide  the  property  in  the 
manner  contemplated  by  the  memorandum  of  understandings  and  agreements  and  the 
option  agreement,  and  authorizes  the  acting  executive  director,  executive  director, 
or  his  designee,  to  (a)  execute  the  lot  split  application  consenting  to  todco's 
application  for  such  lot  split,  and  (b)  grant  the  authority's  approval  of  the 
recordation  of  the  parcel  map  by  execution  of  such  parcel  map  when  required. 

(B)  Budget  Vs  Actual  for  period  ending  August  31 , 2001 

(C)  FY  2002  Low  Income  Operating  Budget 

(D)  Other 

5.  Public  Comment 

6.  Adjournment 

Gregg  Fortner^Acting  Executive  Director 

vs.*- 

TOTAL  P. 03 


;SAN  FRANCISCO^HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  f}ECEMBER18,2001  AT  4:00  P.M. 

440  TURK  STREEf,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

V 

1 .  Rol I  Cal I :       Sululagi  Palega,  Sr. ,  President 

Rev.  Edgar  E.  Boyd,  Chairman 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actual  for  Fiscal  Year  Ending  September  30,  2001 

(b)  Budget  Vs  Actual  for  Period  Ending  October  31 ,  2001 

(c)  San  Francisco  Housing  Authority  Improvement  Plan 

(d)  Updated  Travel  Policy  &  Procedures  -  Comments/Questions 

(e)  Others 

4.  Public  Comment 

5.  Adjournment 

r 

^  DOCUMENTS  DEPT 

Gregg  Fortner,  Acting  Executive  Director 

SAN  FRANCISCO  " 
PUBLIC  LIBRARY 
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440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 

THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  FEBRUARY  5,  2002  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  941 02 


AGENDA 

1 .  Roll  Call:       Sululagi  Palega,  Sr.,  President 

Rev.  Edgar  E.  Boyd,  Chairman 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actual  for  Period  Ending  December  31 , 2001 

(b)  Security  Strategies 

(c)  Updated  Travel  Policy  &  Procedures  -  Comments/Questions 

(d)  Others 

4.  Public  Comment 

5.  Adjournment 

GregofFwtn^  Director 


DOCUMENTS  DEPT. 

JAN  3  1  2G02 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
MONDAY,  JUNE  24,  2002  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:       Sululagi  Palega,  Sr.,  President 

Rev.  Edgar  E.  Boyd,  Chairman 
George  Brown,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actual  for  Period  Ending  May  31 ,  2002 

(b)  FY  2003  Low  Income  Operating  Program  Budget 

(c)  FY  2003  Section  8  Program  Budget 

(d)  Security  Issues 

(e)  $300,000  Computer  Project  Approval 


06-2.1  -0  2  A1  C  ••  VI 

DOCUMENTS  DEPT. 
JUN  2  1  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


4.  Public  Comment 

5.  Adjournment 


Gregg  Former,  Executive  Director 


SAN  FRANCISCOJHOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY JNOVEMBER  12,  2002  AT  4:30  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

DOCUMENTS  DEPT. 

1.  Roll  Call:     Sululagi  Palega,  Sr.,  President 

George  Brown,  Commissioner  NOV  1  2  2002 

,  -■  SAN  FRANCISCO 

2.  Approval  of  Agenda  public  library 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  for  Period  Ending  September  30,  2002 

(b)  Consultant  to  Assist  in  Selection  of  Financial  and  Housing  Management 
Software  Resolution 

(c)  Tenant  Accounts  Receivable  Write-off  Resolution 

(d)  North  Beach  Closing  Resolution 


vd 


4.  Public  Comment 

5.  Closed  Session 

A  Closed  session  is  scheduled  with  General  Counsel  and  Executive  Director  under 
Government  Code  Section  54956.9(b)  to  discuss  potential  litigation  (case  name 
unspecified  to  avoid  jeopardizing  existing  settlement  negotiations);  and  also  under 
Government  Code  Section  54956.9(b)  to  discuss  anticipated  litigation. 

6.  Adjournment 
Gregg^ 


SAN  FRANCISCO.HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY  .FEBRUARY  25,  2003  AT  4:30  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:     Sululagi  Palega,  Sr.,  President 

George  Brown,  Commissioner 
Andrew  Clark,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Valencia  Garden  Update 

(b)  Budget  Vs  Actual  for  Period  Ending  January  31 ,  2003. 

(c)  Updated  Travel  Policies  and  Procedures 

4       Public  Comment 
5.  Adjournment 


r      r  ,     t     -v    n  DOCUMENTS  DEPT 

Gregg  Fortrrer,  Executive  Director  *-r  '• 
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SAN  FRANCISCOJTOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HgLD  A  MEETING  ON 

TUESDAY,  APRIL  22,  2003  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

1.  Roll  Call:     Sululagi  Palega,  Sr.,  President 

George  Brown,  Commissioner 

Andrew  Clark,  Commissioner  DOCUMENTS  DEPT 

2.  Approval  of  Agenda  ApK  2  2  2003 

3.  Review/Discussion:  san  franci£~o 

rmuQ,  LIBRA. ,  { 

(a)  Valencia  Gardens  Update 

(b)  Budget  Vs  Actual  for  Period  Ending  March  31 ,  2003. 

(c)  FY  2004  Low  Income  Operating  Budget 

(d)  FY  2004  Section  8  Program  Budget 

(e)  Closed  Session  -  A  Closed  Session  is  scheduled  with  the  Executive  Director  and 
Agency  Counsel  under  Government  Code  54956.9  (  b)  (1 )  to  discuss  pending  legal 
matters. 

(f)  Reconvening  of  Finance  Committee 

4.  Public  Comment 

5.  Adjournment 


f 


Gregg  Fortner,  Executive  Director 


At?*: 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  Sao  Fraocisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
WEDNESDAY,  AUGUST  6, 2003  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

1 .  Roll  Call:     Sululagi  Palega,  Sr.,  President 

George  Brown,  Commissioner 
Andrew  dark,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Valencia  Gardens  Update 

(b)  MOU's  for  Building  Trades  Update 

(c)  Budget  Vs  Actual  for  Period  Ending  June  30, 2003 

(d)  FY  2002  Independent  Audit  Report 

4.  Public  Comment 

5.  Adjournment 


SB 


DOCUMENTS  DEPT. 
AUG  -  4  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Gregg  Fortnert  Executive  Director 
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440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  NOVEMBER  18,  2003  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:     Sululagi  Palega,  Sr.,  Commissioner  DOCUMENTS  DEPT. 

George  Brown,  Vice-President  ^gy  j  ^  2003 

Andrew  Clark,  Commissioner 

SAN  FRANCISCO 

2.  Approval  of  Agenda  PUBLIC  library 

3.  Review/Discussion: 

1  1-1 7-03P03 : 1 5  RCVD 

(a)      Budget  Vs  Actual  for  Fiscal  Year  Ending  September  30, 2003. 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 


4. 

5. 


Public  Comment 
Adjournment 


Gregg  Foftnef-,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  MARCH  30, 2004  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

DOCUMENTS  DEPT. 

1.  Roll  Call:     George  Brown,  Vice-President 

Sululagi  Palega,  Sr.,  Commissioner  MAR  2  9  2004 

Neola  Gans,  Commissioner 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

Budget  Vs  Actual  for  Period  Ending  February  29, 2004. 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

4.  Public  Comment 

5.  Adjournment 


Gregg  FortnferJ€xecutive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  APRIL  20,  2004  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:       George  Brown,  Vice-President 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  Period  Ending  March  31 , 2004 

(b)  FY  2005  Low  Income  Operating  Budget 

(c)  FY  2005  Section  8  Program  Budget 

(d)  Fixed  Assets  Reconstruction  Discussion 

4.  Public  Comment 

5.  Adjournment 


DOCUMENTS  DEPT. 
APR  1  9  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Gregg  Fortner,  Executive  Director 


SAN  FRANCISCO ROUSING  AUTHORITY 
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PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
WEDNESDAY,  APRIL  28,  2004  AT  3:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

1.  Roll  Call:       George  Brown,  Vice-President 

Sululagi Palega,  Sr.,  Chairperson 
Neola  Gans,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  Period  Ending  March  31 , 2004 

(b)  Fixed  Assets  Reconstruction  Discussion 

4.  Public  Comment 

5.  Adjournment 


DOCUMENTS  DEPT. 
APR  2  7  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
MONDAY,  JULY  19, 2004  AT  1:00  P.M. 
440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

1       enroll       oil   ' d  i      c   ,k  ■  DOCUMENTS  DEPT. 

1.  Roll  Call:      Sululagi  Palega,  Sr.,  Chairperson 

George  Brown,  Vice-President  «  Q  9nn. 

Neola  Gans,  Commissioner 

Rev.  George  Woodruff,  Commissioner  SAN  FRANCISCO 

PUBLIC  LIBRARY 

2.  Approval  of  Agenda 


3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  Period  Ending  June  30, 2004 
.    Low  Income  Operating  Program 

.   Section  8  Program 
.   Grant  Programs 
.    Hope  VI  Programs 

(b)  FY  2003  Independent  Audit  Update 

(c)  Ernst  Young  Technologies  Software  Resolution 

(d)  Valencia  Gardens  Resolutions 

4.  Public  Comment 

5.  Adjournment 


Gregg  Former,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 

DOCUMENTS  DEPT 
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SAN  FRANCISCO 

THE  FINANCE  COMMITTEE    PUBLIC  library 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  NOVEMBER  9,  2004  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


-AGENDA 

1.  Roll  Call:      George  Brown,  President 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Fiscal  Year  Ending  September  30,  2004 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  Fixed  Assets  Reconstruction  Report  Discussion 

4.  Public  Comment 

5.  Adjournment 

j 

 ,  Vj  

Gregg  Foftner,  Executive  Director 
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PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  MARCH  1,  2005  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 


2. 
3. 


4. 
5. 


Roll  Call:      George  Brown,  President 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

Approval  of  Agenda 
Review/Discussion: 

Budget  Vs  Actuals  For  the  Period  Ending  December  31 , 2004 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 
Public  Comment 
Adjournment 


DOCUMENTS  DEPT. 
FEB  2  8  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Gregg  Fortner,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  APRIL  26,  2005  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

d  ii  n  ii        n  d         rh  ■  DOCUMENTS  DEPT. 

1.  Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner                   APR  2  5  2005 
Neola  Gans,  Commissioner  _  AKI   _ 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

2.  Approval  of  Agenda 

rr  3  04-25-05  P01 :5 1  RCV0 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Period  Ending  March  31 , 2005 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  FY  2006  Low  Income  Budget  Resolution 

4.  Public  Comment 

5.  Adjournment 


Gregg  Foftner,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  AUGUST  9, 2005  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA  DOCUMENTS  DEPT. 

1.  Roll  Call:      George  Brown,  Chair  >  0  5  2005 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

.'C  LIBRARY 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Period  Ending  June  30, 2005 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  FY  2004  Independent  Audit  Report 

(c)  Resolution  for  Independent  Auditing  Services 

4.  Public  Comment 

5.  Adjournment 

r 


Gregg  Fortner,1  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  NOVEMBER  22,  2005  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 


DOCUMENTS  DEPT. 
NOV  2  2  Z005 

SAN  FRANCISCC 
PUBLIC  LIBRARY 
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2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Fiscal  Year  Ending  September  30,  2005 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  Move  Toward  Asset  Management/Project-Based  Accounting/Budgeting 

4.  Public  Comment 

5.  Adjournment 

t 


Gregg  Forth er(  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  DECEMBER  20, 2005  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


T 


AGENDA 


1.  Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

O  A.nrnwol  of  AnonHo  RANCH 

2.  Approval  of  Agenda  PUBLIC  LIBRARY 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Fiscal  Year  Ending  September  30,  2005 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  Move  Toward  Asset  Management/Project  Based  Accounting/Budgeting 

4.  Public  Comment 

5.  Adjournment 


Gregg<f  oftner,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 

PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  FEBRUARY  21, 2006  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


^AGENDA 

Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 


DOCUMENTS  DEPT. 
FEB  1  7  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  Approval  of  Agenda 

3.  Review/Discussion: 

(A)  Budget  Vs  Actuals  For  the  Period  Ending  December  31 , 2005 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(B)  FY  2007  Operating  Budget  Development  Schedule 

4.  Public  Comment 

5.  Adjournment 


Gregg  Former,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
WEDNESDAY,  MAY  10,  2006  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

Budget  Vs  Actuals  For  the  Period  Ending  March  31 , 2006 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 


DOCUMENTS  DEPT. 
MAY  -  9  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


05-09-07 A1 1 :U5  RCVt) 


4.  Asset  Management  Update  and  Potential  Fiscal  Impacts 

5.  Public  Comment 

6.  Adjournment 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


DOCUMENTS  DEPT. 
MAY  1  9  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

MONDAY,  MAY  22, 2006  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


■^AGENDA 

Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 


2.  Approval  of  Agenda 

3.  Review/Discussion: 

Budget  Vs  Actuals  For  the  Period  Ending  March  31,2006 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 


DOCUMENTS  DEPT. 
MAY  1  9  2006 

SAN  FRANCISCO 
PUBLIC  LJBRARY 

05-i9-07P02:52  RCVD 


4.  Asset  Management  Update  and  Potential  Fiscal  Impacts 

5.  Public  Comment 

6.  Adjournment 


Gregg  Foftner,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 

PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

TUESDAY,  AUGUST  22,  2006  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:      George  Brown,  Chair 

Sululagi  Palega,  Sr.,  Commissioner 
Neola  Gans,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Period  Ending  June  30, 2006 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  FY  2005  Independent  Audit  Report 

(c)  Asset  Management  Update 

(d)  Energy  Performance  Contract 

4.  Public  Comment 

5.  Adjournment 

f 


DOCUMENTS  DEPT. 
AUG  2  1  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

L 
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Gregg 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 

WILL  HOLD  A  MEETING  ON 
THURSDAY,  NOVEMBER  30,  2006  AT  2:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:      George  R.  Brown,  Chair 

Neola  Gans,  Commissioner 
Irene  Yee  Riley,  Commissioner 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  Budget  Vs  Actuals  For  the  Period  Ending  September  30, 2006 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  V!  Programs 

(b)  Asset  Management  Update 

(c)  FY  2007  Budget  Update 

(d)  Procurement  Threshold 

4.  Public  Comment 

5.  Adjournment 

t 


DOCUMENTS  DEPT. 
NOV  2  2  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 -22-06P02: 0?  RCVD 


iregg  Forther,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  MARCH  13,  2007  AT  3:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

DOCUMENTS  DEPT. 

1.  Roll  Call:      George  R.  Brown,  Chair  ^AR  1  2  2007 

Neola  Gans,  Commissioner 

Irene  Yee  Riley,  Commissioner  pubuc  library 

2.  Approval  of  Agenda 

3.  Review/Discussion: 

(a)  FY  2007  Operating  Budget 

(b)  Budget  Vs  Actuals  for  the  Period  ending  December  31 , 2006 

•  Low  Income  Operating  Program 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

(c)  Asset  Management  Update 

(d)  Procurement  Threshold 

4.  Public  Comment 

5.  Adjournment 


Gregg  Fortner,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 
TUESDAY,  MAY  15,  2007  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 

1.  Roll  Call:      George  R.  Bro wn,  Chair 

Neola  Gans,  Commissioner  *  ~ 

Irene  Yee  Riley,  Commissioner  DOCUMENTS  DEPT. 

MAY  1  4  2007 

2.  Approval  of  Agenda 

SAN  FRANCISCO 

3.  Review/Discussion:  public  library 

(a)  Budget  Vs  Actuals  for  the  Period  ending  March  31 , 2007 

•  Project-Based  Combined  Financial  Statements 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  Asset  Management  Update 

4.  Public  Comment 

5.  Adjournment 


Gregg  Former,  Executive  Director 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
3»  WILL  HOLD  A  MEETING  ON 

THURSDAY,  AUGUST  30,  2007  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


1.  Roll  Call:      George  R.  Brown,  Chair 

Neola  Gans,  Commissioner 
Jane  Hsu,  Commissioner 

DOCUMENTS  DEPT. 
AUG  2  8  2007 

2.  Approval  of  Agenda 

SAN  FRANCISCO 

3.  Review/Discussion:  public  library 

(a)  Budget  Vs  Actuals  for  the  Period  ending  June  30, 2007 

•  Project-Based  Combined  Financial  Statements 

•  Grant  Programs 

•  Hope  VI  Programs 

(b)  FY  2008  Operating  Budget 

(c)  Asset  Management  Update 

(d)  FY  2006  Independent  Audit  Report 

4.  Public  Comment 

5.  Adjournment 


Gregg  Former,  Executive  Director 


San  Francisco  Main  Library 
Attn.  Government  Information  Center 
1 00  Larkin  Street,  Civic  Center 
San  Francisco,  C A  94102 


SAN  FRANCISCO  HOUSING  AUTHORITY 

440  Turk  Street  •  San  Francisco  CA  •  94102  •  (415)  554-1200 


PUBLIC  NOTICE 


MEWED 


THE  FINANCE  COMMITTEE 

OF  THE  SAN  FRANCISCO  HOUSING  AUTHORITY  COMMISSION 
WILL  HOLD  A  MEETING  ON 

'  MONDAY,  DECEMBER  10,  2007  AT  4:00  P.M. 

440  TURK  STREET,  SAN  FRANCISCO,  CALIFORNIA  94102 


AGENDA 


Roll  Call:      George  R.  Brown,  Chair 

Neola  Gans,  Commissioner 
Irene  Yee  Riley,  Commissioner 
Jane  Hsu,  Commissioner  (Alternate) 


DOCUMENTS  DEPT 
DEC  1  0  2007 


2.  Approval  of  Agenda 

3.  Review/Discussion: 
Budget  Vs  Actuals  for  the  Period  ending  September  30, 2007 

•  Combined  Financial  Statements 

•  Section  8  Program 

•  Grant  Programs 

•  Hope  VI  Programs 

4.  Update  on  City  Transition  Team  Discussions 

5.  Public  Comment 

i. 

6.  Closed  Session 

A  Closed  Session  is  scheduled  with  the  Executive  Director  and  Agency  Counsel 
under  Government  Code  Section  54956.9  (a)  and  (b)  (1)  to  update  the 
Commission  on  the  status  of  potential  and  pending  litigation. 

7.  Adjourn  rp^nt 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Gregg 


r,  Executive  Director 
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